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Phan thir nhit

KET QUA HOAT PONG SXKD NAM 2019

I. CHI TIEU KE HOACH - KET QUA SXKD NAM 2019:

\ Trén co sd két qua dat duoc nam 2018 cung nhén dinh thi truong, danh gid cic co hoi
dau tu, kha nang kinh doanh san pham dy 4n, DIC Corp dé xuét ké hoach, nhi¢ém vu trong
tam, cac gidi phdp thuc hién trong ndm 2019 da dugc DHDCD phé duyét va két qua thuc
hién nhu sau;
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II. KETQUA CHIi PAO THUC HIEN:
L T4i cdu tric doanh nghiép:
1.1 Tai cdu triic tai DIC Corp:
1.1.1 Tinh hinh tii cdu tric vé Té chirc:
Trén co s¢ K& hoach, giai phap chi dao vé cong tac tai céu tric, két qua ndm 2019
da thuc hién dugc céc cong viéc sau:
- B nhiém, min nhiém céc chtrc danh trong HDQT, BDH (Bién ban hop HPQT s6
70/BB-HDPQT-DIC Corp ngay 15/7/2019):
=+ Ngay 15/7/2019, HPQT DIC Corp da mién nhiém chirc danh Tong Gidm dbc dbi
véi Ong Tran Minh Pht — Thanh vién HPQT va bau Ong Trin Minh Phu gitr chire vy

Phé Chu tich HDQT. Ngay 30/10/2019, HPQT DIC Corp ban hanh Quyét dinh sé:
240/QD-DIC Corp-HPQT phén cong nhiém vu cdc thanh viéen HDQT DIC Corp.

+ B nhiém Ong Hoang Vian Tang — Thanh vién HDQT — PTGD giit chirc vu Tdng
Giam déc ké tir ngay 15/7/2019.

- Sau khi ¢6 su diéu chinh nhéan su cdp cao tai DIC Corp, Toéng Cong ty da phan
cong nhiém vy méi trong Ban diéu hanh (Quyét dinh sé: 198/Qb-DIC Corp ngay
04/9/2019).

- Bonhiém Ong Nguyén Vin Tang — Pho Téng gidm dbe ké tir ngay 02/12/2019.

- Dén thoi diém 31/12/2019, Ban Diéu hanh gém: Téng Giam ddc; 04 Pho Téng
Gidm ddc; 01 Ké toan trudng.

- B nhiém céc chire danh Lanh dao Phong, Ban:

+  BO nhiém méi 07 vi tri gdm: 02 Gidm déc BQL, 01 GD diéu hanh VP dai dién tai
Quang Binh, 03 PGB, 02 Trg ly, 07 Trudng phong nghiép vu va 01 Giam sat trudng.

- Tuyén dung méi 29 CBCNV-LD; Luin chuyén, didu dong trong ndi by cac Ban

DIC Corp: 07 Lao dong; Giai quyét ché do Huru tri: 02 lao dong; trong do 01 nguoi
tiép tuc ky HBLD.

- Diéu dong ndi bo vé cac don vi truc thudgc DIC Corp: 23 (Trong dé: lao dong thudc
Khach san DIC Star Vinh Phic tich riéng thanh don vi phy thudc: 19 ngudi; Didu
dong vé BQLDA DIC Him Lam: 3 nguoi, BQLDA ATA: 01 nguoi).

- Giai quyét cham dut HPLD va théi viée cho 16 lao dong theo nguyén vong ca
nhén; Giam lao dong nguyén nhan khac: 01.

Tinh dén thoi diém ngay 31/12/2019, tong s6 CBCNV- LD DIC Corp la: 267
nguoi, giam 12 ngudi so véi ddu nam.

1.1.2 Tai cu tric cac Phong, Ban:
a. Tai cau tric vé To chirc cac Ban chuyén mon; Thanh 14p; giéi thé diém kinh doanh:

- Thanh lap Ban QLDA DIC Ha Nam trén co s& tach bd phan quan 1y du 4n tai Ha
Nam ctia BQLDA DIC Mién Bic.
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Thanh 1dp Chi nhanh DIC Corp — BQLDA DIC Him Lam tryc thugc DIC Corp
trén co s& Hop dong hop tac voi Cong ty C6 phan Him Lam.

Thanh l&p Vian phong dai dién Tong Cong ty Cb phan Pau tu Phat trién X4y dung
tai Quang Binh (Quyét dinh sé 206/QD-DIC Corp-HPQT ngay 16/9/2019 cua
HDPQT DIC Corp).

Thanh 14p 03 phong: Ké hoach — Quy hoach, K¥ thuat, Pén bu giai phéng mat
bang truc thuéc BQLDA DIC Mién Bic;

Thanh 1ap Phong Quan ly Dét dai truc thugc Ban Quan ly dat dai va Bat dong san
DIC.

Thanh 14p phong Quan h¢ Nha déu tu (IR) thude Hoi ddng quan tri.

Chim dut hoat dong Dia diém kinh doanh DIC Landmark Codotel; Thanh 18p Chi
nhanh - Khach san DIC Star Landmark Viing Tau (Quyét dinh sb 185/Qb-DIC
Corp-HDQT ngay 14/8/2019 ciia HDQT DIC Corp).

Giai thé, chidm dut hoat dong: Chi nhanh Téng Cong ty CP Pau tu Phat trién Xay
dung — Ban quan ly Du 4n DIC Hd Tram.

Tlep tuc thuc hién tdi cAu tric céc Ban chuyén moén. Xem xét dé xudt sat nhép, sip
x€p lai mot s6 Ban quén 1y du 4n va Ban chuyén mon ddm bdo tinh gon, hiéu qua.

Hoan thién Hé théng quan 1y, diéu hanh:
Ban hanh Quy ché hoat dong Ban Didu hanh DIC Corp ngay 04/9/2019.

Ban hanh Quyét dinh phén cong nhiém vu cdc Thanh vién Hoi ddng quan tri ngay
30/10/2019.

Ra sodt, hoan thién chirc nang nhi¢m vu cac Ban chuyén mén, don vi truc thuéc.

Hoan thién Quy ché hoat dong cac linh vuc, Ban hanh Quy ché quan Iy hoat dong
Pau tu, Quy ché Pau thau.

Thong qua Dai hoi c6 dong bt thudng ngay 08/11/2019:

B sung nganh nghé kinh doanh dé dim bao hoat dong cho cac Chi nhdnh Khach
san va cdc nganh nghé khac.

Sap nhap DIC T&T vao DIC Corp; Thanh Iap Cong ty TNHH Du lich DIC trong
dau Quy 1/2020.

1.1.2 Cong tac Pao tao:

1.2

Trong nam 2019, DIC Corp da cu CB tham gia 16p dao tao CEO, CFO, CCO, tap
hudn cong tac bao vé méi truong nganh XAy dung véi téng chi phi 1a 204 tricu
dong.

Tai cau trac tai cdc don vi cé von gop cia DIC Corp
Theo ké hoach, trong nam 2019 DIC Corp thuc hién thoai vén tai 07 don vi gbm:

DIC Micen, DIC Sport, DIC Vit Liéu, DIC Thanh Binh, Cong ty CP Vina Dai Phudc,
Cong ty CP Song Pa — Ha Ni, Cong ty CP Phét trién D6 thi Phu Qubc. Két qua ndm
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2019, DIC Corp da thyc hién thoai von 05 don vi, tong s0 tién DIC Corp da thu: 353,63 ty
dong, theo bang sau:

x Thanh tién | Tién DIC
STT Danh myc cac don Ty 1€ So lwgng 8 Corp da thu
vi thodi von (%) CP (Tri¢u vé (triéu
dong) dong)
1 | DIC Micen 69% 2.115.794 3.574 3.574
2 | DIC Sport 24% 1.793.856 23.320 23.320
3 | DIC Thanh Binh 9% 143.000 457,6 457,6
4 | DIC Vat Liéu 96,36% 8.479.982 93.280 93.280
5 |Congty CP Vina Bai| 7,9% 233.000 233.000
Phudc

Tong cong 353.631,6

e

Viée thodi 15% von tai Cong ty C6 phan Song Pa — Ha Ni: chua hoan tat do
tinh hinh tai chinh khong thuan lgi, Nha dau tu tam hodn vi chua thu xép dugc
ngudn tai chinh.

Thodi 6,67% von tai Cong ty CP Phat trién Do thi Pha Qude: chua hoan thanh
do chua dat dugc gia theo ky vong.

Trong ndm 2019, DIC Corp da giai ngén dau tu tai chinh vai tong sb tién 87,2 ty
dong, gdm: thuc hién mua 8.220. 000cp riéng 1¢ cua DIC S6 4 vé6i gia tri 82,2 ty
dong; Mua 5.000 trai phiéu (05 ty dong) do Agribank Ddng Nai phat hanh.

Cac chinh siach véi nguai lao dong:

Vé sire khée: Thang 10/2019, DIC Corp da td chirc cho 213 CBCNV di kham sirc
khée dinh ky tai Bénh vién Pai hoc Y Duoc Thanh phd Hb Chi Minh véi tng kinh
phi 505,86 triéu dong. Tai Tong Cong ty c6 bd phan Y té, 01 Béc si da khoa
chuyén trach, thudng xuyén theo doi sirc khoe cia CBCNV.

Vé an toan lao dong: DIC Corp luén ddc bi¢t chu trong dén cong tac an toan lao
dong tai Tong Cong ty; Thuodng xuyén té chire cac hoat dong tuyén truyén, dao tao
va huéng dan cac qui dinh phép ludt va nghlep vu vé ATVSLD; Theo dai, kiém tra
dinh ky hodc dot xuét: vé ho so an toan lao dong, thuc hién cac qui dinh - bign
phdp an toan lao dong; Thuc hién cdp phat ddy di cac dung cu bao vé cé nhan;
Trong ndm 2019 tuyét ddi an toan lao dong.

Té chirc khao sat, nghién ctru ap dung cac giai phap tiét kiém nang lugng cho cac

cdng trinh ctia DIC Corp do Quy phét trién méi trudong ctia Lién hop qudc tai tro. Tién téi
xay dung bd tiéu chuén cia DIC vé cong trinh xanh, toa nha thong minh.
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2.3 Vé phiic lgi: Thyuc hién dung theo Théa uéc Lao dong. Trong nam 2019, da td
chirc cho CBCNV Tong Cong ty di tham quan, nghi dudng trong va ngoai nudc tai
cac dia diém: Phu Qudc, Mién Bic, Trung Quée, Pai Loan. C6 chinh sach hd tro
CBNCV-LD gip khé khan, tham héi dm dau, thai san, hiéu hi tir ngudn kinh phi
Cong doan, Quy tinh nghia dong nghiép. Té chire cac hoat déng cho céc chau thiéu
nhi, ting qua, thudng hoc sinh gidi. T6 chirc gip mit, ting qua cho lao dong nghi
huu, cyu quén nhén, lao dong nir vao cac dip 8/3, 20/10, 22/12...

3. Huéng vé cong ddng, gin két trach nhiém xa hji:

Cung véi nhiém vu chinh 1a xdy dung don vi, phat trién san xuét kinh doanh, trong
nam 2019, DIC Corp hd trg xdy dung céc cong trinh cdng ich, tir thién vi ngudi nghéo,
khuyén hoc, 14 doanh nghiép khdi ngudn cho nhiéu chuong trinh y nghia, nhiéu y tudng
c6 gid trj voi X3 hdi nhu “Ngay gia dinh DIC”, chuong trinh “Ngan qua Tét, két yéu
thuong”, tang 25 nha tinh nghia, ing hd Hoi khuyén hoc, Hoi ngudi cao tudi, Hoi ngudi
mu, Ngudi gia neo don, Hoi chit thip do, Quy an sinh xa hoi... v&i tong sb tién hd tro
hon 10 ty déng. Tét ca nhing hoat dong trén déu thé hién tinh cam va sy sé chia ddy 4m
ap ctia Téap thé DIC Corp t6i cong ddng xa hoi.

4.  Cong tac Kiém toan ndi bj:

Trén co s& Quy ché hoat dong ciia Ban Kiém todn noi bo da dugc HDQT thong
qua ky hop ngay 01/8/2018, trong ndm 2019 Ban da td chic kiém tra tai cdc Ban: Ké
hoach va Phét trién Dy 4n, T6 chire Nhan sy, Van Phong, BQL DIC Pdng Nai, BQL DIC
Mién Bic, Thi trucmg va Phat trién Kinh doanh, BDS Du lich. Qu4 trinh klem toan cac
Ban chua phét hién vi pham nao anh hudng dén tinh hinh hoat dong san xuét kinh doanh
cta Tong Cong ty.

5. Ban hanh cic Quy ché va Quy dinh méi:

Dé phu hgp v6i md hinh té chirc méi khi DIC Corp trd thanh Tap doan tu nhén,
trong nam 2019 da ban hanh Quy ché sau:

2 Quy che hoat dong ctia Ban diéu hanh va bang phan céng nhiém vu Ban diéu hanh
(Quyet dinh sb: 201/QD-HPQT ngay 09/9/2019 cua HDQT DIC Corp).

+ Quy ché quan Iy st dung nhan hiéu DIC (Quyét dinh sé: 198/QD-HPQT ngay
04/9/2019 cua HDQT DIC Corp).

+ Quy ché Quan ly cong tac TS chuc — Lao dong — Tiér} lwong va ché do chinh sach
ap dung tai cac Chi nhanh DIC Corp — Khéch san thudc Tong Cong ty (Quyét dinh so:
251/QD-DIC Corp-HDPQT ngay 18/11/2019).

6.  To chirc PHPCD bét thwong:

Ngay 08/11/2019, DIC Corp da to chire PHPCD bat thudng dé trinh vé viée sura
ddi, bd sung Didu 1& Téng Céng ty, gbm: Sira dbi, bd sung Didu 03 vé Nguoi dai dién
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theo phap ludt cua Tong Cong ty; Sua déi, bd sung Diéu 04 vé linh vuce, nganh nghé kinh
doanh cua DIC Corp: Sua doi, bd sung Piéu 22 Piéu lé: Thim quyen va thé thirc lay y
kién co dong bing van ban dé thong qua quyét dinh cua Dai hoi dong cd dong (Ket qua
biéu quyét théng qua véi ty 1é 96,12%); Thong qua Phuong dn sap nhdp Cong ty Cb phan
Du lich va Thuong mai DIC vao DIC Corp (Két qua biéu quyét thong qua voi ty I
97,06%). Nghi quyét DHPCD bét thuong da dugc cong b thong tin theo diing quy dinh.

7. Tinh hinh thue hién chi tra ¢d tirc nim 2018:

- Ty 1€ chia ¢d tire ndm 2018 cua DIG la 12%, trong d6 7% béng tién va 5% bang cb
phiéu, DIC Corp da thuc hién chi trd 2 dot:

+  Ngay 29/3/2019, DIC Corp chi ¢ tirc 7% bang tién;

+  Ngay 26/8/2019, DIC Corp dé phat hanh 14.995.157 CP d¢ tra c0 tic ndm 2018
bing co phteu (5%) cho 7.619 ¢ dong, tong s6 ¢d phiéu sau phét hanh: 314.943.601CP,
tang vbn diéu 1 1én 3.149,43 ty dong.

8. Thu nhép tir hoat dong dlu tu tai chinh ciia DIC Corp:

Cin cir két qua kinh doanh ndm 2018 cua céc don vi thanh vién da dugc DPHDCD
thuong nién ndm 2019 phé duyét, ¢b tire DIC Corp thu vé trong nam 2019 bing tién mit:
6.59 ty dong va 366.076 co phiéu.

9. Tinh hinh sir dung von thu dwgc tir chao ban C6 phiéu riéng Ié 2016 va chao
ban ¢6 phiéu cho ¢ dong hién hiru 2019;

- Tbng sb luong cd phiéu riéng 1é chao ban ndm 2016 1a 6.500.000 CP, téng tién thu:
65 ty dong. Pén ngay 29/6/2019 liiy ké s6 tién da giai ngén la: 64,985 ty ddng, muc
dich sir dung: thanh toan chi phi cong tac chuén bi ddu tu va dén bu GPMB Du an
Khu D6 thi Du lich Long Tan (DIC Corp dad thuc hién cong bd thong tin s
56/BC-DIC Corp-HDPQT ngay 29/6/2019).

Téng s6 lwong chao ban c¢b phidu cho ¢b dong hién hitu: 47.463.661 CP, tong tién
thu rong tir viéc chao ban: 616,68 ty dong. Ngay hoan thanh chéao ban: 11/4/2019.
Pén ngay 31/12/2019, liy ké sb tién da giai ngén: 243,48 ty dong, muc dich sir
dung;: thanh toén chi phi cong tac chuan bi dau tu va dén bu GPMB Dy 4n Khu D6
thi Du lich Long Tan. st dung dung muc dich theo phuong 4n huy dong vén da
dugec DPHDCD thong qua.

10. V& hoat dong kinh doanh BPS ciia DIC Corp:

Doanh thu tir cac du 4n nim 2019: 1.466 ty dong, trong d6: Khu D6 thi méi Nam
Vinh Yén: 440,263 ty dong Khu Trung tdm Chi Linh: 115,41 ty dong, DIC Phoenix —
Khu TTCL: 314,03 ty dong; Gateway — Khu TTCL: 459,41 ty dong; Cac du 4n Pai
Phudce, Hiép Phudce, ATA: 137 ty dong.
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11. Cong tac dau tu:

Theo ké hoach dau tu du 4n da dugc DPHDCD phé duyét tai Nghi quyét sé 01/NQ-
DIC Corp-HPQT ngay 24/4/2019, chia thanh 3 nhoém dy an:
- Nhém du an khu vuc phia Nam: 16 du an.
- Nhém du 4n khu vue phia Béc: 04 du an.
- Nhém cac dy an nghién ctru déu tu.

Két qua nam 2019, DIC Corp thuc hién giai ngan 2.384,78/6.970,8 ty dong, trong
d6 nhom du an khu vuc phia Nam: 1.263.67 ty dong, nhom du an khu vuc phia Bic:

1.030,14 ty. d()_g, nhom cac du an nghién cuu dau tu: 0,31 ty dong, céc du an hoan thanh:
3.46 ty dong va dau tu tai chinh 87,2 ty dong.

Céc du 4n trong ké hoach dau tu nam 2019 chwa hoan thanh ké hoach nguyén nhén
la do gdp kho khan trong cong téc dén bu, giai phong mat bing cac Dy an: Khu Trung
tAm Chi Linh, Khu D6 thi méi Bac Viing Tau, Khu D thi Du lich Long Tén...; Khong
tham gia dau gid Dy 4n Khu Du lich An Hai - Con Dao; Chua tham gia dau gla du én
Nghinh Phong do chua xong thu tuc; Tién st dung dit mot sb dy an do chua xong tha
tuc...; Dimng du tu Dy 4n San Golf va Khu nghi duéng DIC Star — Long Pién.

Ngoai vi¢c gép kho khin trong cong tac dén bu GPMB céc du 4n, khong/chua
tham gia d4u gia cac du 4n theo ke hoach, trong ndm 2019, cin ctr tinh hinh dau tu thuc té
cac du an, HDQT DIC Corp quyét dinh dirng hop téc dau tu Dy dn San golf va khu nghi
dudng Hb Tram Xuyén Méc (dy an DIC Corp hop téc v6i Vietsovpetro), ké hoach dau tu
nam 2019 cta du 4n nay: 210 ty dong.

a. Tinh hinh thye hién giai ngin cac dy an chi tiét nhw sau:
I1.1' Khu Trung tim Chi Linh: thuc hién ca nam: 43,6/611,58 ty déng, dat 7,1% ké
hoach nam.

112 Khu D6 thj méi Bic Viing Tau: thyc hién ca nam: 68,67/300 ty dong, dat 22,9%
ké hoach. Trong ké hoach vén dau tu phat trién nam 2019 PHDCD da phé duyét
cho du 4n 306 ty dong, gom 300 ty dong tién BT, GPMB va 06 ty dong la céc chi
phi khac. Tuy nhién, trong ndm chi thuc hién thoa thuén BT, GPMB dugce 08 ho,
dién tich 16.437,4m” véi tdng kinh phi 67,57 ty ddng; chi phi tu van xdy dung:
0,67 ty dong.

11.3 Khu Dd thi Du lich Long Tan: thyc hién giai ngan nam 2019: 264,41/800 ty
dong, trong dé: chi bdi thuong, GPMB: 237,71 ty dong, chi phi khéc: 26,7 ty dong,
dat 30,2% ké hoach nam.

1.4 DIC The Landmark Residence: giai ngén ndm 2019: 102,39/72,7 ty dong, dat
140,8% ké hoach.

11.5 DIC Phoenix: gidi ngan nam 2019: 55,64/40 ty dong, dat 139% ké hoach nam.

11.6 Viing Tau Gateway: thuc hién gidi ngin nam 2019: 442,97/485.4 ty ddng, dat
91,26% ké hoach nam.
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11.7 Khu phirc hgp CSJ: gidi ngdn nam 2019: 89,15/242.4 ty dong, dat 36,7% ké
hoach nam.

11.8 Khu Din cw Hiép Phuwdc: giai ngan nam 2019: 96,99/45 ty dong, dat 215% ké
hoach nam, trong do: chi phi xay dung: 89,91 ty ddng, chi phi BT, GPMB va chi phi
khéc: 7,08 ty ddng (Vugt ké hoach nhiéu 1a do phat sinh chi phi thi cng nha xéy tho
cho khach hang (khach hang ky Hop ddng va thanh toan tién véi DIC Corp)). Pén
thoi diém béo cdo tong cdng 307/390 khach hang ky Phu luc va dong ti€n; da hoan
thién xdy tho du diéu kién ban giao 16 cin cho khach hang,

11.9 Khu D6 thi Du lich Sinh thai Pai Phwérc: thuc hién giai ngdn ndm 2019: 31,05/10
ty dong, dat 310,5% ké hoach nam, trong d6: chi phi xdy dung 5,45 ty ddng, chi phi
khéc: 25,6 ty dong.

11.10 Khu P6 thi méi Nam Vinh Yén: thyuc hién gidi ngan ca nam: 815,76/1.698,77 ty
ddng, dat 48% ké hoach nam, trong d6: chi phi xay dung: 56,64 ty dong, chi phi
dén bu, tu van va chi phi khac: 59,12 ty dong, tién sir dung dat nop dot 1: 700 ty
ddng, phan con lai s& ndp vao nam 2020.

11.11 K’héch san DIC Star: thuc hién giai ngﬁ,n ca nam: 209,33/250 ty déng, dat 78,6%
ké hoach nam, trong do: thanh todn khoi lugng thi cdng hoén thanh khach san:
196,53 ty dong, 15 cédn Biét thu song 1ap: 12,8 ty dong.

11.12 Khu Dan cw Thwong mai Vi Thanh - Hiu Giang: thuc hién giai ngan ca nam:
61,36/192,82 ty dong, dat 31,8% ke hoach nam, trong dé: chi phi xay dung va chi
phi khéc: 27,4 ty dong, chi dén bu GPMB: 31,84 ty dong, chi phi tu van: 2,11 ty
dong.

11.13 Cac du an khac (Thuy Tién, Nghinh Phong, Bau Triing, An Hai, Ba Hang, Lam
Ha, Quang Binh, Bac Ninh...): 29,02 ty dong.

b.  Pau tw tai chinh: 87,2 ty dong.

12. Giai thuwéng va sy kién tai nuwde ngoai cia DIC Corp nam 2019:

12.1 Top 500 doanh nghiép tang truéng nhanh nhét Viét Nam — Top 20 doanh
nghiép thudc khoi BDS ting truwéng nhanh nhat 2019:

Ngay 19/4/2019, DIC Corp dugc Vietnam Report (VNR) xép hang 216/500 doanh
nghiép va trao giai FASTS500 - Top 500 Doanh ngh1ep tang truéng nhanh nhit Viét Nam
va Top 20 doanh nghiép thudc “Khdi bét dong san” ting truéng nhanh nhat Viét Nam
2019. Bang xép hang FASTS500 dua trén két qua nghién ctru, danh gia doc lap cia VNR
d6i véi cac doanh nghiép, dua trén tiéu chi tang trudong kép (CAGR) vé doanh thu va hiéu
qua kinh doanh.

12.2 DIC Corp ting 55 béc trén b{mg xép hang PROFIT 500

Ngay 06/11/2019, Céng ty c6 phadn Béo cdo Danh gia Viét Nam (Vietnam Report)

phdi hop cling Béo VietNamNet — B Thong tin va Truyén thong té chirc L& cong bd Top
500 Doanh nghiép loi nhuén tot nhat Viét Nam nam 2019 (PROFIT 500). Tap doan DIC
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da xudt sdc vuot qua nhidu doanh nghiép dé xép thir hang 138/500 (BXH tdng hop 500
doanh nghiép & moi loai hinh loi nhuan t6t nhat Viét Nam); tang 55 bac so v6i ndm 2018;
xép hang thir 23/78 (bang xép hang doanh nghiép bit dong san loi nhuan tdt nhat Viét
Nam). Déy 1a nam tht hai lién tiép, DIC Corp vinh du gép mit trong béng x€p hang
PROFITS00 véi thir hang tang truong rd rét. Két qua nay 1a minh chimg cho chién lugc
kinh doanh hiéu qua ctia Ban Lanh dao va su nd luc cta doi ngii nhan su. Pong thoi cho
thdy trong linh vuc dau tu kinh doanh bat dong san, DIC Corp da va dang duogc thi
trudong Viét Nam, cic nha dau tu trong va ngoai nude ghi nhan,

12.3 Tham dy trién lam bét dong sén tai Han Qudc nim 2019:

Tir ngay 07-9/6/2019, tai COEX cia thi d6 Seoul Han Quéc da dién ra trién lam
bat dong san (BDS) nam 2019 — Real Estate Expo Korea 2019. Déy 1a sy kién do Korea
Ecomomic Daily (Nhat bao Kinh te Han Quéc) déng cai t6 chirc va dugc bao tro bai Bo
Dét Pai, B6 Giao thong va nhiéu t chirc tai Han Qudc nhur: Hiép hoi xdy dung, Hiép hoi
nha &, Hiép hoi xdy dung nha ¢ va S& Giao dich BDS. Tai trién 1am, nhirng dy an trong
diém do DIC Corp lam Chu dau tu da duoc trung bay va gioi thidu dén khach tham gia tai
su kién. Trong dé, 2 du an: Khu D6 thi Du lich Long Tan va Khu D6 thi Du lich Sinh thai
Bai Phudc da thu hit sy quan tAm déc biét ciia nha déu tuv Han Quéc.

12.4 Top 20 Doanh nghiép Bat dﬁng san I6n nhat Viét Nam nam 2019:

Ngay 09/01/2020, Céng ty c6 phan Bao c4o Danh gid Viét Nam (Vietnam Report)
phéi hop cung Béo VietNamNet — Bo Théng tin va Truyén thong té chirc L2 cong bo Top
500 Doanh nghiép 16n nhét Viét Nam nam 2019 (VNRS500). DIC Corp da xuat sac vuot
qua nhiéu doanh nghiép dé xép thir hang 17/43 (Bang xép hang Doanh nghiép Bét dong
san 16n nhét Viét Nam).

IIIl. NHAN XET, PANH GIA KET QUA THU'C HIEN SXKD NAM 2019:

1. Ban diéu hanh: hang thang, Ban diéu hanh t chic hop, dénh gi4 toan bd két qua
thye hién trong ky tir cong tdc chuyén maon, tinh hinh thyuc hién cong tac dau tu cac
du an (klem diém ting cong viée: thi tuc phap ly, cong tac bdi terO’ng GPMB, tién
sir dung dét, thi cong, giai ngan thanh todn...). Ngoai viéc hop giao ban hang thang,
cdn ctr tinh hinh thuc té tai don vi, Ban diéu hanh té chire hop xtr Iy timg su vu cong
viéc, két thic hop, ban hanh Théng béo két luan chi dao thuc hién.

2. Hang Quy, HDQT di t6 chirc hop, trao di, thao luan, chat vin Ban Diéu hanh cac
ndi dung lién quan dén Ké hoach SXKD nim nhu doanh thu, loi nhuan, cong tac dén
bu GPMB céc dy 4n... nham dam bao tinh hiéu qué, ph hop va kip thoi.

3. Cong tac tai cAu tric: quyet liét thuc hién theo ké hoach da dugc PHPCD phé
duyét, hoan thanh 100% ké hoach.

4. Cong tac thoai von theo ké hoach nim 2019:

- Trén co so ké hoach thodi vén DIC Corp trinh va dugc DPHDCD phe duyét Thang
4/2019, nam 2019 Téng Cong ty da hoan thanh viéc thoai vén, thu vé 353,63 ty dong.

P N

l Tong CTCP BAu Tu Phat Trién Xay Dung NEN TANG VUNG CHAC, KHOI SAC TUONG LAI -

CORP 265 L.é Hong Phong. P&, Tp. Ving Tau Tel: 0254 3850 248 Fax: 0254 3560 712 Web: www.dic.vn 9




Déi véi 02 Cong ty: Cong ty CP Song Da — Ha Noi, Cong ty Co phan Phit trién D6 thi
Pht Quéc do chua dat duge mure gia ky vong nén chua thodi von. Ké hoach sé chuyen
sang thuc hién thoai von nam 2020 khi diéu kién thuan loi va mang lai hiu qua tot nhat
cho DIC Corp. Nam 2019 dugc dinh gia 1a nam DIC Corp thuc hién qu}yet liét nhat vé
cong tac thodi vén céc don vi, dat 83,2% ké hoach. Hoan thanh thodi vén 05/7 don vi,
thu vé 353,63/424,9 ty dong.

5.  Cong tac dau tu cac du an:

- Theo Ké hoach diu tu da duwoc DHDCD phé duyét, DIC Corp da trién khai quyet ligt
cac cong viéc theo ding ké hoach, tuén thu dung quy dinh, dép umg nhu ciu va dam
bao higu qua. Tdng gi4 tri vén diu tu giai ngén nam 2019: 2.384,8 ty dong, khong
hoan thanh k& hoach 1a do Téng Cong ty tap trung dau turr vao céc du 4n trong diém,
tao ngudn thu nim 2020 va mot phén do gip kho khan trong cong tac dén bu giai
phéng mit bang cac Dy 4n: Khu Trung tdm Chi Linh — Tp. Viing Tau, Khu D4 thi Du
lich Long Tan — Ddng Nai, Khu do thi méi Bac ‘Viing Tau; Khong tham gia dau gia
dat du 4n Khu du lich An Hai; Chua tham gia ddu gia Du an Nghmh Phong do chua
xong thu tuc; Ding dau tu hop tic Du dn Sén golf H6 Tram DIC..

6.  Vé tai chinh: da thu xép, bd tri von day du cac du an theo ké hoach véi lai suit tot
nhét, thue hién giai ngén phu hop véi diéu kién thue té; Quan trj hiéu qua dong tién
va ngudn von; Tinh hinh tai chinh cia DIC Corp 6n dinh, cOng tac gidm sat thuc
hién chat ch& dung theo chuan myc va quy dinh phap luat.

Phan thir hai
CHI TIEU KE HOACH SXKD NAM 2020
VA CAC GIAI PHAP CHI PAO THU'C HIEN

PINH HUONG PHAT TRIEN CUA DIC CORP TRONG THOI GIAN TOTI:

- Tiép tuc dua Tap doan DIC cat canh va phét trién bén ving trong ky nguyén mai, xay
dung thuong hi¢u DIC thanh mdt trong nhiing thuong hiéu 16n trong nudc.

- Tiép tuc tang cudng mé rong hop tac, xtc tién dau tu nhim lién doanh, hop téc dé trién
khai cac Du an do DIC Corp lam Chu ddu tu ciing nhu cac Dy 4n trong cdc linh vuc thé
manh cia DIC Corp, trong d6 uu tién hop tac kinh doanh véi cac Tap doan quéc té co
thuong hiéu uy tin va c6 dinh huéng dau tu, chire nang phu hop véi Tng Cong ty.

- Déi véi linh vue dau tu phat trién cac khu do thi méi: Hién nay, DIC Corp dang dugc
giao 1am Chu dau tu nhleu Dy an d6 thi méi, cac Dy 4n nay s& dam bao viée lam cho
ngudi lao dong va nguon thu cho doanh nghi¢p trong 10 + 15 ndm t6i. Chi truong
cua HBQT la tlep tuc trién khai, ting cudng hop tac véi cac dbi tac co nang luc, kinh
nghiém dé dau tw cac Dy 4n da duoc giao lam Chu dau tu va da hoan thién cac thu tuc
phap ly nhu Dy an Khu Trung tdm Chi Linh, Tp. Viing Tau va céc Du 4n thanh phén;
Khu db thi du lich sinh thai Pai Phudc; Khu dé thi mdi Nam Vinh Yén, Khu D6 thi
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Du lich Long Tén, Khu B thi moi Bac Ving Tau,... San ph'fim tlr cdc Du 4n nay s€
tao ngudn thu lon cho Tong Cong ty dé tiép tuc tich ty ngudn von, dua doanh nghlep
phat trién én tim cao m&i, ddng thoi con 1a ngudn tao ra cac san phém bat dong san
du lich khac.

- Trong chién lugce san xuit kinh doanh 5 nim téi, nhan thirc duge van dé phat trién bét
dong san con tiém 4n nhiéu han ché nhu chiu su canh tranh gay git cia céc Tép doan
I6n trong va ngoai nude, viéc phat trién hé thong ha ting chua dép (mg nhu cau phat
trién Kinh té,... nén HDQT dinh hudng phat trién trong tim 14 cac Dy 4n bat dong san
du lich gom cac khu du lich, condotel, cac khach san dat tiéu chuén cao gan lién véi
thuong hiéu qudc té trén cac dia ban phat trién du lich trong diém hogc ndm trong cac
du an d6 thi du lich cia Tong Cong ty va cac dich vu hd trg, trong do gia ting dau tu
dé tang tai san va tao nguon thu on dinh cho doanh nghiép.

CAC THUAN LQI, KHO KHAN:
Thuan lgi:

Nam 2019, nguon tién thu tir cdc du 4n nhiéu nhung doanh thu chua dat so v6i ké
hoach do chua dén chu ky diém roi. Sang nam 2020, san ph&m chuyén nhuong tir Dy 4n
Gateway s& hach toan doanh thu chiém 69,5%/tong ké hoach doanh thu 2020 (day la
doanh thu chéc chéc vi san phim da chuyén nhuong cho khach hang).

Dy 4n Khu D6 thi m¢i Nam Vinh Yén: lugng khach hang quan tdm dén san pham du
an kha 16, du bao két qua chuyen nhugng tét, tao ngudn thu tot, du kién doanh thu nam
2020 chiém khoang 8,7% ké hoach.

Dy an Khu phue hop CSJ: du bao nguon khach hang 16n, dy bao tinh hinh chuyén
nhuong san phim du 4n t6t, doanh thu chiém 14 ,8%/t6ng doanh thu ké hoach nim 2020.

Cac du an khac: chiém 7%/tong ké hoach doanh thu.

DIC Corp ¢6 mot quy dét sach lom, nhleu co hdi hop tac ddu tu du 4n véi cac déi tac
¢ nang luc kinh nghiém, tai chinh, tao ngudn thu 1én trong nim 2020 va c4c nim tlep
theo.

Kho khin:

Nam 2020 dugc xac dinh 1a ndm c6 nhiéu bat loi di véi cac doanh nghiép hoat
dong bét dong san (do thi truong bét dong san cd dAu hiéu di xudng, tram lang sau mat
thoi ky dai khoi sic va téng trudng dot bién, Chinh phii thuc hién chinh sich siét chat tin
dung bét dong san, ngudn cung céc dy 4n bt dong san twong ddi 16n trong khi nhu céu
han ché,...).

Dién bién cuc ky phirc tap cua dai dich Covid — 19 tac dong tiéu cuc Ién kinh té
toan cdu, Viét Nam ciing trong vong xody anh huéng. So voi thoi diém cudi nam 2019,
tinh hinh ¢6 su thay ddi rét 1on, kho khan hon nhiéu. Thi trudng bat dong san roi vao
trang thai tram léng, tam ly khach hang cho doi. do xét thi truong, thén trong dau tu.
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Khi nén kinh té chung bi anh hudng, tac dong dén kha ning tai chinh cta khach
hang, khach hang khong dii kha nang dé thanh todn theo tién d¢ hop ddng da ky, thoi gian
nhan ban giao mit bing/cin ho bj kéo dai, doanh thu/lgi nhuén bi anh hudng.

Déi véi cac dy an: Lam Ha Center Point — Ha Nam, Khu Dén cu Thuong mai Hau
Giang: mic du xdy dung ké hoach chuyén nhuong, doanh thu nam 2020, song doanh thu
con chua chic chin do phu thudc cong tac boi thuong, GPMB, thi cong HTKT, nguén
khéch hang... do do, xép du én vao danh muyc du an du phong.

Céc san pham dy 4n gdi dau con lai cia DIC Corp nam 2020 it (CSJ, Nam Vinh
Yén...), dé c6 san pham chuyén nhuong trong cac nim tiép theo can day nhanh tién do
dén bu GPMB céc du 4n, dic biét 1a Dy 4n Khu Db thj Du lich Long Tan — Péng Nai,
Khu D6 thi méi Bic Viing Tau, Dy 4n thanh phin Khu Trung tdm Chi Linh — L6 A4, A5
dé c6 thé khéi cong, thi cong theo ké hoach. Cong téc dén bu, GPMB 1a cong tac gip
nhiéu kho khin, vuéng mic nhit trong qud trinh dau tu du an.

Mot s6 dur 4n cong trinh du kién khoi cdng/khdi dong chao mirng 30 nim ngay thanh
lap DIC (T6 hop Du lich DIC Star Nghinh Phong; Trung tdm Thanh phd méi Nhon
Trach; Khu Phirc hop nghi dutng — san golf DIC Star Déng Héi — Quang Binh): con phai
trdi qua nhiéu quy trinh thi tuc, kha nang khong kip tién do theo ké hoach ctia DIC Corp
do phu thudc vao cac cap chinh quyén dia phuong noi ¢6 du 4n dau tu.

Céc thi tuc chuan bj dau tu trai qua nhidu cdp, nghanh, mat rét nhidu thoi gian lam
anh hudéng dén tién do dy 4n.

II. CHI TIEU KE HOACH SXKD NAM 2020 CONG TY ME VA HQP NHAT:

1.  Chi tiéu Ké hoach SXKD niim 2020:

- Tong doanh thu: Cong ty Me: 2.345 ty dépg, tang truong 35,7% so va6i thuce hién
nam 2019; Doanh thu hop nhat: 2.500 ty dong, ting trudng 5,8% so véi thuc hién
nim 2019.

- Téng von diu tw phat trién: Cong ty me: 6.487 ty dong (tron s), trong d6: dau tu
dy 4n: 5.094,5 ty dong, dau tu tai chinh: 1.392,4 ty ddng, tang truong 172% so voi
thuc hién nam 2019;

- Tﬁng lgi nhuén truée thué: Cong ty Me: 600 ty dong, tuong duong so véi thuc

hién ndm 2019; Loi nhuén trudc thué Hop nhét: 650 ty ddng, ting trudng 37,9% so
vOi thue hién nam 2019.

Cb tire: 10 - 15%;
5 Von diéu 1¢: 3.495 ty dong (ting 345.,6 ty ddng so véi nam 2019),

P o
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IV. CAC GIAI PHAP CHI PAO THUC HIEN:

i M Cong tac tai cAu tric: Cong tac tai cdu truc phai dat duoc cdc muyc tiéu sau: Tang
cuong cong tac quan tri Doanh nghiép; Tang nang suét lao dong; Mang lai hi¢u qua
cao nhit cho Doanh nghiép.

Ban hanh cic Quy ché dé phi hop véi md hinh to chire: Quy ché Pau tu ciia DIC
Corp, Quy ché lya chon Nha thau, Quy ché Té chire va hoat dong clia Ban Phép ché va
Piu thau, Quy ché Truyén thong...

- Hoan thién co cdu HPQT dam bao theo ding quy dinh vé Thanh vién HPQT.

- Tiép tuc thuc hién tai cdu truc cic Ban chuyén mon; Sang loc, dénh gia ky chét
luong, higu qua lam viée cua timg CBCNV va y thire chp hanh ndi quy lam viéc
cla Tong Cong ty: Thuc hién bo tri, sap xép nhan luc hai hoa, gan lién véi ké
hoach tai cau tric; Chu trong cong tac quy hoach can bo, tiép can cong vige dé ké
thira cac can bo sap nghi huu; Xem xét sat nhap, sip xép lai mot sb Ban quan ly du
an va Ban chuyén moén dam bao tinh gon, hiéu qua; Thanh 18p mot s6 Phong truc
thudc cac Ban quan ly theo nhu céu cdng viéc.

- Giai thé Chi nhanh DIC Corp — Khach san DIC Star Vinh Phuc va Chi nhanh DIC
Star Apart’ Hotel Landmark Viing Tau.

- Xdy dung chinh sach thu hut nhén tai; Xay dung ké hoach tuyén dung nhén su
2020, trinh Lanh dao phé duyét lam co s¢ thuc hién;

- Tiép tuc ting cudng xay dung ngudn nhan luc ¢ chat lugng cao, c6 tri thirc, kién
thirc, k§ néng hgi nhap va didc biét la nang cao trinh d§ ngoai ngit cho toan thé
CBCNV d thich nghi véi moi truong lam viée trong giai doan méi.

- Tiép tuc ning cao doi song, thu nhép, cai thién moi truong lam vige dé CBCNV

hang say lam viéc, nang cao stc sang tao, cng hién, gan bo cua nguoi lao dong
vai Tap doan DIC.

- Phéi hop chit ché hoat ddng cua cac Té chic Pang, Ban diéu hanh, Cong doan,
Poan thanh nién trong Té hop DIC.

- Xay dung m6 hinh Téap doan DIC trong giai doan méi, ké hoach, 16 trinh 1 rang
trong 5 — 10 nam toi.

- Thanh 1ap Téng Cong ty truc thuge Tap doan DIC: Du lich, Xay dung. Thanh lap
don vi quéan ly Khdi Du lich theo mé hinh Hbi dong thanh vién - Cong ty TNHH
Du Lich DIC (DIC Tourism), Vén diéu 18 ban diu 230,5 ty dong; Chuyen toan bd
c6 phidu DIC Corp s¢ hitu tai DIC Phuong Nam lam tai san gop von vao DIC
Tourism (ty 1€ s& hitu cia DIC Corp tai DIC Phuong Nam giam tir 49,35% xudng
con 0%). Chuyén cac Chi nhanh, diém kinh doanh du lich thugc DIC Corp (DIC
Star Vinh Phuc, DIC The Landmard Residence) vé Cong ty nay dé quan 1y, khai
thdc kinh doanh; Trién khai cac thi tuc tang von diéu 1& va vén gop theo quy dinh;
Thanh 14p cdc Chi nhanh phu thudc dé tiép quan DIC Star Vinh Phtc, DIC The
Landmard Residence; Xdy dung md hinh quén trj phi hop dé 1am co s& tirng budc
thanh 14p Tdng Cdng ty Du lich tryc thude Tap doan DIC.

)
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- Thoai vbn cac don vi khi diéu kién thuén loi: DIC Intraco, DIC Phuong Nam, DIC
Toan Cau, Cong ty Cd phan Séng Pa — Ha Nai, Céng ty C6 phan Phét trién D6 thi
Phu Quoc

- Tang von gbp: Quy 1V/2019, DIC Corp khong tham gla mua cb phleu cua DIC
Resco trong dot don vi phat hanh c6 phiéu dé ting vén dleu 18, dan dén ty 1€ s6 hitu
vén gop cia DIC Corp tai DIC Resco giam tir 42,67% xudng 21,34%/vén dleu 1¢
(Dd cong b6 thong tin theo quy dinh). Két qua kinh doanh ctia DIC Resco rat kha
quan, dé dam bao loi ich cho DIC Corp, chu truong ctia DIC Corp la ting ty 1é nim
giit s hiru vén tai DIC Resco & muc 42,67%.

¥

Cong tac Pdi ngoai — Truyén thong:
- Chu trong cong tac tai dinh vi thuong hiéu DIC;
- Tang cudng cac hoat dong d6i ngoai, cac hoat dong td chirc cho cong dong dé

truyén thong nhim nang cao thuong hiéu DIC, gép phan nang cao ning luc canh
tranh trong hoat dong kinh doanh;

- To chirc su kién Ky niém 30 ndm ngay thanh lap Téng Céng ty (26/5/2020) vao
cubi Thang 6/2020.

3. XAy dung cac Quy ché:

Can ctr tinh hinh thuc t tai don vi, ndm 2020, tiép tuc diéu chinh/bd sung mot s6
Quy ché dé thuan loi trong cong tac quan 1y, diéu hanh toan Téng Cong ty.

4. Cong tac tai chinh:

- Theo ké hoach ddu tu nim 2020, nhu ciu vén cua Tong Cong ty rat I6n, Ban
TCKT lam viéc véi cac Té chire tin dung dé thu xép, bd tri vn voi 1ai suat tét nhat.

- Xay dung ke hoach dong tién cac du 4n nam 2020 (dong tién vao, dong tién ra, giai
ngan tlr c4c t chirc tin dung, can déi thu - chi.. ), trinh Lanh dao & chu dong xr Iy tai
chinh trong nam.

- Ra sodt toan by cong no tir khach hang cac du an, tap trung thu hdi cbng no, c6
bién phéap xtr ly dut diém cac trudong hop chay i.

- Xay dung hé théng ké toan quan tri, bdo cdo cho HPQT, Ban diéu hanh nhimg
théng tin ké toan kip thoi, phuc vu cong tac diéu hanh san xuét kinh doanh.

- Dung nguén loi nhuén sau thué chua phén ph01 thing du vén cb phan va cac quy
khéc clia doanh nghiép, mua 15 triéu c6 phiéu quy theo néi dung Nghi quyét s6
80/NQ-HPQT DIC Corp ngay 18/02/2020 (Uy ban Chimg khoan Nha nuéc chap
thuan cho DIC Corp mua lai ¢6 phiéu quy tai van ban sé 1772/UBCK-QLCB ngay
17/3/2020).

Thuc hién gép von bang tai san mot s bat dong san du lich do DIC Corp dau tu cho
DIC Tourism theo dinh huéng téi cau triic cac doanh nghiép thude Khéi du lich.

- Tang vén diéu 1¢ thong qua phat hanh c6 phiéu tra cd tirc.

NEN TANG VUNG CHAC, KHGI SAC TUONG LAI P

Téng CTCP Dau Tu Phat Trién Xay Dung
265 Lé Hong Phong, P. 8, Tp. Vung Tau Tel: 0254 3859 248 Fax: 0254 3560 712 Web: www.dic.vn 14

|5>

CORP



- Tang cudng cong tac quan Iy, kiém soat chi phi, tiét giam i da céc chi phi tiép
khach, nhién li¢u, dién thoai..., gidm chi phi san xudt, dam bao hiéu qua SXKD.

5 Cong tac diu tu:

K& hoach vén diu tw phat trién nim 2020 ciia Tong Cong ty: 6.486,9 ty dong,
trong do: dau tw phat trién dw an: 5.094,5 ty dong, dau tw tai chinh: 1.392,4 ty dong,
tang truong 172% so véi thwe hién nim 2019,

A. CACDU AN KHU VUC PHIiA NAM:
° Tinh Ba Ria — Viing Tau:

5.1 Dy 4n Khu Trung tim Chi Linh: ké hoach giéu tr nam 2020: 2914 ty dong, trong do:
dén bu GPMB: 243,2 ty dong, tién sir dung dat: 15,2 ty dong, thi cong va chi phi khéc:
33 ty dong.

- Hoan thanh dieu chinh cuc bd Quy hoach chi tiét xay dng ty 1¢ 1/500 (Iin 8); dén
bu giai phéng mat bang khu da beo, wu tién dén bu khu vue dudng Nguyen Hiru Canh,
khoi cong khu A2, A4, AS vao dip ky niém 30 thanh lap Tong Cong ty.

- Nop tién sir dung dat cho phén dién tich con lai theo don gia dugc phé duyét.

- Hoan thanh viéc cép s6 cho phén dién tich 2.21 1,17m? cua khu A2,

- Trinh va phé duyét Béo cdo déanh gié tac dong moi truong cho toan du 4n;

- Lép phé duyét du toan, ké hoach diu thiu cac hang muc.

- ~Tév chire thi cdng HTKT theo tién do mat bang nhan ban (da bao gém 280m dudng
Nguycn Hiru Canh).

- Tap trung trién khai thuc hién céc tuyén duong khu A2, TDC A2 phan con lai,
duong A8 - phan con lai;

- Thi cong mét phan cac tuyén duong AS, A4, B7, B10 (khu vuc dén bu) va hoan tét
phén céi tao con lai cia tuyén dudng Nguyén Hitu Canh:

- Thi cong céc tuyén moi A6, E261, h¢ thong dién chiéu sang cac khu vuc nay va
sua chita bao tri cac hang muc da dau tu;

- Thi cong h¢ thdng giao thdng céc tuyén dudng con lai cia Khu B, D, mét phén cua
A va dién chiéu séang;

5.2 Chung cu A4 — AS: ké hoach dau tu nim 2020: 11 ty dong, phuc vu cong tac tu vén,
thiét ké quy hoach. ..

Hoan thanh céc tha tuc phép Iy, du diéu kién khoi cong cong trinh;

- Lap va phé duyét Bao cédo danh gi4 tic dong moi truong (BTM) cong trinh;

1

Khoan khao sét dia chat phuc vu thiét ké (yéu ciu phai c6 mat bflng);
Nén tinh ép coc thir dé phuc vu thiét ké BVTC:
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- Trinh Bo Xay dung thdm dinh thiét ké co s&, TKBVTC.

- Nop tién st dung dAt + duoc cdp Gidy ching nhan QSDD;

- Xin chép thuan chi truong dau tu du an;

- Xin gidy phép xay dung va khoi cong xdy dung A5 vao Quy 1V/2020;

5.3 Gateway: k& hoach dau tu ndm 2020: 240 ty dong, thanh todn chi phi khdi lwong cic
hang muc hoan thanh.

Hoan thanh céc thu tuc phap ly, ddu tu xdy dung hoan thanh cong trinh va ban giao
toan bd céac can hd cho khach hang, nghiém thu hoan thanh dua vao su dung.

a. Thii tuc phap ly:

s Puoc phé duyét chdp thuan chi truong dau tu;

- Puogc xac nhian PCCC;

- Hoan thanh cdng tac d4u ndi xa thai cong trinh;

- Moi Cuc giagm dinh chit lugng cong trinh kiém tra va thong qua két qua nghiém thu;

Pugc S& TN&MT c¢6 van ban thong bao cho phép chuyén nhugng, nop hé so
khach hang 1én S& TN&MT dé cip 5.

b. DPdu tw xdy dieng:
- Hoan thanh cong tac dau tu xdy dung cic cin ho con lai cia khdi A va B;

- Déu ndi hé théng ha tﬁng, san vuon, cép nude dé ban giao can h¢ cho khach hang
theo ké hoach (Quy [1/2020).

5.4 Khu Pb thi méi Bic Viing Tau: ké hoach dau tu nam 2020: 239,2 ty dong, trong
do: chi phi BT, GPMB: 229,2 ty ddng, tw vén thiét ké va chi phi khac: 10 ty dong.

Ké hoach thyec hién:
Hoan thanh thii tuc ban hanh Quyét dinh thu hdi dat;

o

Bdi thudng, GPMB trén dién tich con lai cua giai doan 1: 7,3hacta LB3:

Diéu chinh tdng thé quy hoach chi tiét x4y dung ty 1& 1/500;

Piéu chinh DTM, diéu chinh chép thudn cht truong dAu tu va hd so thiét ké thi cong
theo quy hoach diéu chinh:

- Thye hién thu tuc giao dét, xdc dinh tién str dung dat phai nop cho phén dién tich
da boi thuong GPMB.

5.5 DIC The Landmark Residence: ké hoach dAu tu nam 2020: 4,8 ty dong, thanh toén
chi phi céc géi thau phét sinh da dau tu trong ndm 2019.

)
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5.6 Khu phirc hgp Cap Saint Jacques: ké hoach dau tu nim 2020: 455 ty dong, trong
do: chi phi dau tu giai doan 1: 434,5 ty dong, gom: Thi cong: 344,7 ty ddng, thiét bi va
tw van: 89,7 ty déng; Giai doan 2: 20,6 ty dong.

a. Giai doan 1:

- Thi cong hoan thién cong trinh bao gém kién tric, cac hé théng dién, dién nhe,
busway, thong gio diéu hoa, cap thoét nudc, PCCC, clra go, nhom kinh, thang may...;

- Hoan thién goi thau ndi that khu dich vy, ...
b. Giai doan 2: 20,6 ty ddng: ké hoach nam 2020 thuc hién c4c thi tuc phap ly:

- Lam viéc voi UBND Tp. Viing Tau dé cap nhat Quy hoach khu vuc nay vao Quy
hoach phan khu Béi Sau;

- Khoan khéo sat dia chét cong trinh va phé duyét thiét ké co s, thiét ké BVTC;
- Chi phi tu van thiét ké tram bién 4p cip dién cho cong trinh;

- Ep coc thu;

. Nghién ctru két ndi voi bai bién DIC bang hdm qua dudng.

e  Ciacdwan Tinh Pong Nai

5.7 Khu db thj du lich Long Tén: ké hoach dau tu nam 2020: 713,8 ty dong, trong
d‘(): chi phi BT, GPMB: 410,55 ty QGng, tu van thiét ké: 32,41 ty dong, thi cong ha
tang va cac chi phi khac: 270,9 ty dong.

- Khéi cong du an;

- Thi cong ke khu vuc sat 16 phia Bic cua du an;

- Thi cong duong giao théng truc chinh Bic — Nam, duong vao ciu Pai Phude.
% Phap ly dv an:

4 Puoc UBND Tinh Déng Nai chip thuén phén ky déu tu;

: Pugc phé duyét diéu chinh quy hoach téng thé 1/500 du an;

- Phé duyét thiét ké co sd, thiét ké BVTC bao gdm ca phéan ke chéng sat 10;

- Thiét ké d6 thi cho phén dién tich Phan khu 1 quy mé 81,3 ha;

- Lap va trinh duyét diéu chinh Béo céo déanh gia tdc dong moi truong (DTM) trong
dd bo sung hang muc ke chong sat 1& phia Béc ciia Dy an;

Lép thu tuc xin giao dat dot 1 trén dién tich 81,3ha;
Xin Gidy phép xdy dung phan HTKT Phén khu 1;
*  Cong tac boi thwong, GPMB:

Lap va trinh tham dinh, phé duyét phuong an Boi thuong, hd trg, TDC phan dién
tich dat thudc Phan khu 1; Dén bu toan bd dién tich Phan khu 1;

)
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- Quyét dinh phé duyét phuong é4n Boi thuong, hd trg, TDC va quyét dinh thu hdi
dat Phan khu 1 (bao gom dudng truc chinh Béc — Nam ndi tir cAu Dai Phudc cia Dy én,
duong truc chinh tr cau Dai Phuéc dén nut giao dudng Vanh dai 3);

- Thuc hién céc thi tuc vé dat dai va bdi thuong, GPMB theo cac quyét dinh cua nha
nuéc, thoa thuan bdi thudng véi cac hd dan;

- Hoan chinh thi tuc phap ly dat dai, duoc giao dat cho phédn b¢ dién tich Phan khu 1
(81,3 ha) dé khoi cong xay dung.

*  Pau tw xay dung:

: Khoi cong san nén so bd cho phan dién tich Phan khu 1 quy md 81,3 ha (Quy
1V/2020);

- Thi cong tuyén dudng tryc chinh tir cau Dai Phudce dén niit giao vanh dai 3; thi cong
dudng giao théng truc chinh Bic — Nam doan tur duong cau Pai Phudc 1én Phan khu 1

- Néng cép tuyén trung thé dé cung cap dién cho 02 dy én; thi cong tuyén cp ngim
trung thé 22KV va tram bién ap 1250KVA cép dién cho Phan khu 1;

- Thi cong ké bo song khu vue phia Bic Phan khu 1;

*  Cong tac khac:
- Lap du 4n déu tu tram bién ap 110Kv cho ca 02 du 4n Pai Phudc va Long Tan.

Thi cong hé théng mde chuin quan tréc lun va chuyén vi ngang cong trinh;

- Kéu goi, xuc tién dau tu voi cac nha dau tu trong nuée va quic té dé hop tac thuc
hién cac Du 4n cép 2.

5.8  Khu D6 thi Du lich Sinh thai Pai Phwéc: ké hoach diu tu nam 2020 97,46 ty
dong, trong do: chi phi thi cong (nha, HTKT): 90,76 ty dong, chi phi tu vén, thiét
ké: 6,7 ty dong.

- Xin diéu chinh Gidy phép khai thac nuée dudi dét tir 450m> lén 960m>; : Nang cép
tram cap nudce giai doan 2, san nén hoan thién mat bang cac 10 sat rach Pai Phuorc Dai
An dé ban giao cho khach hang, Lap dat Tram Barie kiém sot tai dau duong CRA4.

- Thyc hién céc phap ly sau: hop tac dau tu 13,4ha Phan khu 8; Gin tién do dau tu du
an (02 nam); du diéu kién chuyén nhugng Quyén sir dung dat tai Phan khu 1, Phén khu 2.

- Pau tu xy dung HTKT d4u ndi cho Nha dau tu cép 2 tai Phan khu 8 du an Khu do
thi du lich sinh thai Pai Phudec.

- Lap bdo cdo gidm st moi truong dinh ky va quan tric tram xir Iy nudc thai.

- Lip dat hé thong quan tric ngdm tu dong. Xay dung nha chira chat thai nguy hai va
hd xtr ly sy ¢b. Pau tu 3 mdy phét dién du phong cho tram cép nude, xur Iy nuée thai, vin
phong...

- Xay dyng nha & HTTTL cho khéch hang (74 can) theo thiét ké da duoc phé duyét.

) .
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59 Dy 4n Khu din cu Hi¢p Phudc: ké hoach ddu tw nam 2020: 462,27 ty dong,
trong d6: boi thuong, GPMB: 48,9 ty dong, chi phi thi cong HTKT + nha xay thd
khach hang d4 nhan chuyén nhuong san pham: 410,36 ty dong, chi phi khéc: 03 ty
dong.

a.  Cong tac bdi thwong GPMB:

- Tiép tuc thuc hién bdi thudong toan bd phén dién tich con lai cia Dy an trong nam
2020.

b. Phap ly dw an:

- Hoan thanh cong tac xéac nhan da dau tu ha tang k¥ thuét va duoc cép s6 do cho
khach hang.

- Hoan thanh viéc ban giao dién tich dat quy hoach nha & xa hoi cho dia phuong.
2 Pugc cAp c6 thim quyén chép thuan cho lam Chu dau tu Dy 4n nha & x& hoi.
C. Pau twr xay dung:

- Thue hién dau tu xay dung hoan chinh HTKT trén phan dién tich da bdi thudng.

- Bdi thuong dén dau, thuc hién cdng téc san nén va déu tu xay dung ha tng ky
thuat dén do.

- Xay thd cac cin nha da ky Hop dong voi khach hang,

5.10 Khu Trung tdim Thanh phé méi Nhon Trach (600 ha) — tinh Pdng Nai: Ké
hoach von dau tu nam 2020: 10 ty dong.

E Phéi‘hqp v6i UBND tinh Ddng Nai, UBND huyén Nhon Trach va céac So, Nganh
dé duoc diéu chinh Quy hoach chung, trong d6 chuyén dién tich dat du trir thugc Du an
thanh dat phat trién do thi.

- Tién hanh 1ap Phuong an diéu chinh Quy hoach 1/2000 dé cap nhat vao quy hoach
phén khu.

- Puoc Bo Tai nguyén va Mai trudng phé duyét Bao cao DbTM.

- Hoan chinh hé so Dé nghi chép thuan chu truong dau tw Dy 4n, duge Thu twdng
Chinh phu chap thuin dau tu.

- Thuc hién lap, trinh thim dinh phé duyét Hd so Quy hoach chi tiét xay dung 1/500.

J Tinh Hau Giang

5.11 Dv an Khu dian cu thwong mai Vi Thanh: 83,46ha, tong mirc dau tw 1.198 ty
dong:

* Piy la du an thuijc‘ké hoach ¢6 doanh thu, lgi nhuin nam 2020. Ké hoach diu
tw nim 2020: 273,47 ty dong, trong do: BT, GPMB la 31, 79 ty dong, thi cong xdy dung:
187,22 ty dong, chi phi tw vdn, quy hoach, thiét ké: 4,46 ty dong, Tién s dung dat: 50 ty

&
=
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*  Chi truong cia Lanh dao Tbng Cong ty: yéu cau hoan thanh cong tac bdi thuong
d6i voi phan dién tich giai doan 1 - 16,4%ha ciing nhu déi voi phéan dién tich con lai cua
du 4n, hoan thanh thu tuc giao dat dot 2 — dot 3 cua du 4n dé co quy dét kinh doanh trong
nam 2020 va cac nam tiép theo.

a. Céng tac Bdi thwong GPMB:

- Hoan thanh viéc chi tién GPMB va duge ban giao mit t;éng cua toan bd phén dién
tich con lai cia 16,49 ha — phan khu 1 va hoan tat tha tuc giao dat dot 2.

- Péi v6i khu vue khoang 18,28 ha: sau khi dugc bd sung danh muc du 4n thu hoi dét,
s€ trlen khai cong tac do dac lap hd so k§y thudt, ph01 hop Trung tdim PTQD Héu Giang
trién khai 4p gia va boi thuong, GPMB cho mét phan dién tich nay.

b. Thi tuc phap ly:

- Sau khi hoan tit boi thuong GPMB phan dién tich Phan khu 1 — 16,4%ha thuc hién
thu tyuc xin giao dét dot 2 dbi véi dién tich da bo6i thuong GPMB trong phén dién tich 5,9ha.
- Hoan thanh hd so thiét ké ban vé thi «cong (BVTC) céc hang muc ha tang k¥ thuat
cho phan dién tich 16,49 ha — Phén khu 1, thdm tra, thim dinh va phé duyét.

- Hoan thanh tha tuc xin phép xay dung cho cac hang muc Ha tang k¥ thuat, Cdng
chao khu do thi méi thanh phé Vi Thanh va hang muc Nha phé lién ké két hop thuong mai
(Shophouse).

: Lép diéu chinh quy hoach chi tiét xay dung (lan 3), diéu chinh mdt s6 khu chirc néng
cho Phén khu 2 va Phan khu 3 cda du én;

- Hoan thanh hd so thiét ké‘ thim tra, thAm dinh va trinh phé duyét thiét ké ban v& thi
cong (BVTC) céc hang muc ha tang k¥ thudt cho phan dién tich - Phan khu 2:

- Lap thiét ké ban vé thi cong hang myc Tram xi ly nudc thai cho Phan khu 1 ctia dy
an;

- Lap thiét ké ban vé thi cong hang muc Céu giao thong trén truc dudng s6 1, qua
Kénh Nha Tho.

- Hoan thanh thi tuc xin phép xdy dung cho céc hang muc ha tﬁng k¥ thudt Phan khu
2 cua du an.

c. Cong tac dau tw xay dung:

- Thi cong hoan tit hang muc xdy tho Nha phd lién ké két hop thuwong mai
(Shophouse).

- Thi ¢dng hoan thanh hang muc San nén chdng tai 14n chiém cho phén dién tich da
GPMB khoéng 46 ha;

- Tiép tuc thi cong quan trac lun cho hang muc San nén chong tai 14n chiém cho phan
dién tich da GPMB khoang 46 ha va hang muc San nén cho phan dién tich 9,232 ha con lai
cua 16,49 ha - Phan khu 1;

- Thi c6ng hoan thanh cac hang muc Ha téng ky thuat, phén con lai cua 16,49 ha -
phéan khu 1;

Téng CTCP Dau Tu Phat Trién Xay Dung NEN TANG VUNG CHAC, KHOI SAC TUONG LAl P
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- Hoan tét cong tac thi cong phan Lét via hé, hang muc San nén - Lét via hé cho phén
dién tich (chi€u rong 3,0 m) nam gilra duong Vo Nguyén Giadp va ranh du an;

B. KHU VUC PHIA BAC:

5.12 Dy 4n Khu d6 thi méi Nam Vinh Yén: K¢ hoach dau tw nam 2020: 977,22 ty
dong, trong do: BT GPMB la 66,34 ty dong, chi phi dau tw HTKT + khdc: 174,31 ty
dong, tién s dung dat: 736,57 ty dong.

a.  Cong tac Boi thwong GPMB:

Dy 4n Khu d6 thi m¢i Nam Vinh Yén dugc Ban Piéu hanh x4c dinh 13 mot trong

03 du 4n mang lai nguon doanh thu chinh cho DIC Corp trong ndm 2020. Tinh hinh

chuyén nhu’orng san pham tai du 4n thoi gian qua kha tot. Yéu cau hoan thanh céng tac bdi

thuong déi voi phan dién tich con lai cua du an.

b. Thu tuc phap ly:

- Trién khai va thuc hién cong téc giam sat mdi truong cho dy an nam 2020;

- Thue hién hoan tat thu tuc giao dat va nop tién sur dung cho phén dién tich con lai

cua du an.

g Thuc hién cong téc lap diéu chinh quy hoach chi tiét ty 18 1/500 (lan 6);

- Thyc hién cong téc 1p va trinh duyét thiét ké co so, thiét ké ban vé thi cong, cap

gidy phép xdy dung dé dau tu xdy dung HTKT cho phan dién tich con lai ctia dy én;

- Hoan thanh cong téc 1ap hd so thiét ké BVTC cac hang myuc HTKT Phén khu 3;

Thiet k¢ BVTC Doi canh quan — Phén khu 1; HTKT Phan khu 2 (75,82ha); Lap thi€t ké

BVTC mé rong tang cong sudt Tram xi 1y nuéc thai tir 1.200m>/ngd Ién 4.800m’/ngd;

Lap thiét ké cac tram bién ap Phéan khu 2, 3.

C Cong tac dau tw xay dung:
- Thi cong hoan thanh cac goi thau: San nén so b dién tich con lai chua thi cong
(129,74ha); Budng giao thong, thoat nude mua, thoat nude thai tuyén N62; hé thong ha

tang ky thudt tuyen duong N15 doan tir A71 - A75 (ur h¢ thong dién chiéu sang va éng
ludn cép ha thé); hoan thanh HTKT g6i thiu HT33 hop phan 1 — Phén khu 2;

- Trién khai thi cong hoan thanh goi thau HTN62, Thi cong cong trinh khu cong vién
cdy xanh - DPoi canh quan thudc cong trinh: Ha tang k¥ thuat Phan khu 1 (65ha);

- Thi cong tram bién 4p TOS, T06, T17, T18 va T19 thudc cong trinh HTKT hop
phan I - Phén khu 2;

- Trién khai thi cong tram xi Iy nudc thai giai doan 1 cng sudt 1.200 m*/ngay dém.
513 Khu T hgp Khach san DIC Star Nam Vinh Yén: Ké hoach dau tu nam 2020:

27,9 ty ddng, gbm thanh toan gid tri thi cong: 1,21 ty dong, thanh toan gié tri thi cong
Khu Biét thu song lép: 26,69 ty dong

P .
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5.14 Khu nha ¢ Lam Ha Center Point, Tp. Phi Ly, tinh Ha Nam: Ké hoach déu tu
nam 2020: 138.89 ty dong. trong do: chi phi BT, GPMB la 25,88 ty dong, Nop tién sir
dung dit la 89,23 ty dong: Thi cong: 6,03 ty dong: Tu van, thiét ké: 17,75 ty ddng.

5.15 Piém du lich sinh thai va giai tri Ho Ba Hang, Pha Ly, Ha Nam: Ké hoach déu
tu nam 2020: 27,01 ty dong, gom bdi thuong, GPMB: 13,87 ty ddng; chi phi tu van -
thiét ké - quy hoach: 13.14 ty dong.

C. CACDU AN DPAU GIA PAT:

5.16 Du an T hop Du lich DIC Star Viing Tau, Nghinh Phong: Ké hoach dAu tw nam
2020: 1.070 ty dong (néu déu gid ddt thanh cong), trong do6: ndp tién dau gia dat dot
I du kién khoang 1.050 ty ddng, chi phi tu van, thiét ké, quy hoach: 20 ty déng.

- Pugc phé duyét chap thuan dau tu dy an;

- Nop tién sir dung dit.

- Khao sat dia chét cong trinh 03 block Condotel.

. Hoan tét Thiét ké ban vé thi cong ke bién.

. Phé duyét thiét ké quy hoach chi tiét 1/500 du 4n.

- Lép va ph€ duyét Béo cdo danh gia tic dong moi trudng (DTM) du 4n.

: Thuc hién khéo st dia chét, dia hinh phuc vu thiét ké co s¢ HTKT.

- Thiét ké co s& va tham dinh thiét ké co so.

- Lap dy an dau tu xay dung.

4 Lap thiét ké ban vé thi cong va phé duyét thiét ké ban v& thi cong HTKT du 4n.

- Pong thoi t chire thi tuyén thiét ké kién tric can ho du lich va thiét ké trinh Co
quan quén ly Nha nuéc thim tra, thdm dinh, phé duyét.

- Xin phép xay dung dy an (Phén ha ting ky thudt);

D. CACDU AN NGHIEN CUU DPAU TU:

5.17 Khu phirc hgp nghi dudng sin Golf DIC Star Bong Héi, Quang Binh: Ké
hoach vén dau tw ndm 2020: 30 ty déng, gdm chi phi tu van, quy hoach, thiét ké..

a. Cong tac boi thwong, GPMB:

- Déi v6i cac phin dién tich thude Dy én chua phai la dat sach (phai thyc hién cong
tac boi thuong, GPMB): DIC Corp s& phdi hop véi céc cap chinh quyén dia phuong thuc
hién cong téc do dac ban dd dia chinh, cac cong tac thu hdi dat, kiém ké dét dai, tai san cua
ngudi dan trén dét va thuce hién dén bu cho céc hé dan.

- Di v6i céc phan dién tich dat sach: Tién hanh cong téc dau tu ngay sau khi duge
giao dat.

>
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b.  Cong tac phap ly:

- Pugc phé duyét Quy hoach phén khu.

- Xiny kién vé do cao tinh khong cua khu vuc Dy an.

- Khao sét dia hinh, khéo sét dia chat, phé duyét quy hoach chi tiét 1/500.

- Pugc cdp c6 thim quyén giao nhiém vu Chu dAu tr Dy 4n (thdng qua dau gia hodc
dau thau lua chon Chu dau tu).

- Lép, phé duyét dénh gid tc dong méi trudng (DTM).

- Tién hanh song song viéc lap va trinh Hb so dé nghi quyét dinh chu truong dau tu
cho tirng du an thanh phan.

- Khio sét dja chit, dia hinh, thity vén phyc vu 1ap va trinh duyét thiét ké co s6, thiét
ké ky thudt (bao gdm tuyén dudng 569 dai 60m trong dy an).

- Hoan tit cac th tuc vé dét dai ddi voi phén dién tich dat sach khong phai bbi
thuong.

518 Céc dv 4n khac: Khu Du lich Cira Can va Bai Dit D6 - Phi Quéc; nghién ciru
mét s6 dy 4n tiém ning (Khu D6 thi Tir Son va Thuén Thanh, Béc Ninh; dw 4n
Phuwong Kim Dinh va phwong Long Hwong; Dy an Hoa Binh, Dy an Long
Thanh, Dy 4n Bén Dinh — Viing Tau ...): ké hoach vén dau tw nim 2020: 20 ty
ddng. K& hoach nam 2020 thyc hién cac thii tyc phép Iy.

6. Cong tac giam sat, quan ly:

- Tang cudng cong tac giam sat cac cong trinh do DIC Corp lam Chu déu tu, tiét
giam chi phi. Nghién ctru 4p dung cong nghé mai, rut ngan thdi gian thi cong toi da
(4 ngay/san).

- Giam sét, quan ly chi dao sét sao, chat ch& cong tac dau tu phat trién céc du an theo
ké hoach.

- Xay dung ké hoach an toan, vé sinh lao dong va phong chéng chay nd nam 2020;
Tang cudng cong tic thong tin — tuyén truyén, huén luyén cong tic an toan lao
dong, vé sinh lao dong dé nang cao nhén thirc cho ngudi s dung lao dong va
ngudi lao dong;

- Tang cudng cdng tac kiém tra, x{r Iy vi pham dbi v6i viée chip hanh, thye hién céc
quy dinh cua phdp luét vé an toan lao dong, vé sinh lao dong, phong chéng chay
no.

Giao chi tiéu ké hoach cho céc Ban quan ly. Ban 13p ké hoach chi tiét cac cong viée
theo timg thang, dinh ky béo cdo hang tudn, hang théng d¢ kip thoi chi dao, xi ly cac
cong viéc vuong méc, phat sinh, ddm béo thyc hién ding Ké hoach dé ra. Cudi nam
d4nh gia muc do hoan thanh ké hoach va co bién phap xir ly cu thé doi véi nhimg Ban

khéng hoan thanh.
e
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- Té chirc gidm sat, quan ly chat ch& von gop tai cdc Cong ty con, Cong ty thanh
vién, nang cao chét luong cong téc kiém tra, kiém soat noi bo, kip thoi chan chinh
cac don vi kinh doanh kém hi¢u qua. Cac Ban tham muu lién quan, dé xuét phuong
an, giai phap cu thé C101 v6i cac don vi €6 von gop cua DIC Corp kém hiéu qua, kha
ning phat trién thiéu 6n dinh, kién quyét loai ra khoi Tap doan DIC.

- Téng cuong cong tac kiém s04t rui ro, ung dung cong nghé thong tin dé nang cao
néng suat lam vige, cap nhat sd lidu san xudt kinh doanh mét cach kip thoi, gop
phén tiét kiém chi phi, hd tro Ban diéu hanh trong cong tac béo cdo, diéu hanh hoat
dong san xuat kinh doanh.

- Khai thac triét & phan mém eOffice Online, quan 1y du an, tai liéu, tai sin, thiét bi,
coéng cu, dung cu, van phong pham, Xe cong vu... nham hd trg va nang cao hiéu
quéa cong tac diéu hanh, quan ly, tiét kiém thoi gian, chi phi. Cong tac an ninh
thong tin va phong chéng tan cong hé thdng mang ctia DIC Corp.

- Tiép tuc nang cao doi song, thu nhap, cai thién méi truong lam viéc dé CBCNV

hang say lam viéc, ndng cao suc sang tao. cdng hién, gin bo cua nguoi lao dong
vai DIC Corp.

e

Cic giai phap khac:

- Theo ddi, thuc hién sat cac Chi thi, Thong tu vé hd trg doanh nghiép giam bot kho
khdn do dai dich Covid - 19: Chinh phu da@ ban hanh Chi thi 01/CT-TTg ngay
04/3/2020 Vé cac nhiém vu, giai phap cip bach thao g& kho khan cho san xuat kinh
doanh, dam bao an sinh xd h¢i Ung ph6 véi dich Covid — 19; Thong tu:
01/2020/TT-NHNN ngay 13/3/2020 Quy dinh vé viée td chirc tin dung, chi nhanh
ngan hang nudc ngoai co cau lai thdi han tra ng, mién, giam ldi, phi, gitt nguyén
nhém ng nhdm hd tro khach hang chiu anh huéng do dich Covid — 19.

- Ra soat toan bd quy dat cia DIC, nghién ctru hop tac dau tu va chuyén nhuong cho
dbi tac 1a cac Nha dau tu cép 2 co khd nang tai chinh manh va giau kinh nghiém
dAu tu nham muc dich day nhanh toc do trién khai du an.

- Céac Ban Thi trudong va Phat trién Kinh doanh, K& hoach va Phat trién Dy an, Tai
chinh K¢é toan: ph01 hop ra soat, thu hdi cong no tir cdc khach hang da nhén chuyén
nhuong san pham céc du 4n (Nam Vinh Yén, Dai Phudc, DIC Phoenix, Gateway...),
kién quyét xur ly ddi véi cac truong hop chay . vi pham Hop dong.

- Cac Ban chuyén mon (Ké hoach va Phat trién Dy 4n, D4t Dai, DIC Ddng Nai): khén
trrong hoan thanh trach nhiém phap ly dé thu hdi cong no tai cac dy 4n thanh phén.

Céac Ban quan ly du an: day nhanh tién do thi cong cic cong trinh ha tang k¥ thuét,
cong trinh nha & dé nhanh chéng ban giao cho khach hang.

- Ban Thj trudng va Phat trién Kinh doanh: ra soét diéu chinh cdc Hop ddng tién trinh
dé chuyén sang hop dong chuyén nhuong (Du an Khu DTDLST Pai Phuéc, Khu Dén
cu Hiép Phudc) khi du diéu kién.

Téng CTCP Dau Tu Phat Trién Xay Dung NEN TANG VUNG CHAC, KHOI SAC TUONG LAl -
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- T cong tac dau gia d4t Dy 4n DIC Star Nghinh Phong: lam viéc véi Trung tim
Phat trién Quy dat va cac co quan lién quan, ndm bat théng tin, tinh tong mirc dau
tu, ddnh gia hiéu qua dau tu trinh HDQT dé xuat muc gia ddu gia dam bao hiéu
qua, 18p cac hd so, thi tuc dé tham gia d4u gia.

- Ban quan ly Dét Pai va BDS DIC: lam viéc cac co quan chirc nang dé théng nhat,
giai quyét dit diém tién st dung dét phai ndp cac Du an: Khu Trung tam Chi Linh,
Viing Tau Gateway, CSJ, Khu D6 thi Du lich Sinh thai Dai Phudc (phan dién tich
chénh léch do diéu chinh quy hoach)...

- T6 chirc Hoi nghi thuc trang va giai phép vé cong tac dén b, GPMB; Yéu cdu cac
Ban day nhanh tién d6 thuc hién cong tac dén bu GPMB céc du 4n: Khu D6 th1
méi Bic Ving Tau, Khu D6 thi Du lich Long Tan, Khu Trung tdm Chi Linh..
Giai quyét dén bu dut diém Du an Khu Trung tdm Chi Linh, Khu D6 thi mai Nam
Vinh Yén, Khu Dan cu Hiép Phudec.

Dién bién phtic tap cua Covid — 19 tac dong tidu cuc lén kinh té toan cau, Viét Nam
cling trong vong xody anh hudng. So véi thoi diém cudi ndm 2019, tinh hinh c6 su thay
ddi rat 16n, khé khén hon nhiéu, tai ky hop thir 9 - Qudc hdi khéa XIV - ngay 20/5/2020,
Chinh phu dé xuat Quoc hoi diéu chinh muc tiéu GDP nam 2020 con 4,5% thay vi 6,8%
nhu muc tiéu ban dau. Do anh hudng cua dai dich, cac doanh nghiép kinh doanh bat dong
san lam vao tinh trang c6 san phidm nhung khéng c6 khach hang; san phim d3 chuyen
nhuong chdm thu héi tién/nhén ban giao mat bing, can ho tré so véi tién do Hop dong da
ky... Vivay, DIC Corp xdy dung Ké hoach SXKD nim 2020 than trong, phtl hop véi tinh
hinh thuc te chd doi thoi co bt pha manh mé sau dai dich. Pé khong phu long tin tuéng
ctia Quy c6 dong, Ban diéu hanh Téng Cong ty quyét tim hoan thanh nhiém vu Ké hoach
SXKD nam 2020.

Trén ddy 12 Béo cdo Tong két hoat dong SXKD ndm 2019, Ké hoach SXKD nim
2020 cua Tong Cong ty Co phan Dau tu Phat trien Xay dung, kinh dé nghi Dai héi xem
xét, thao luan, Quyét nghi.

KET LUAN VA KIEN NGHI :

Dé thufn loi cho viée t6 chirc thyc hién nhim hoan thanh t6t hé théng chi tiéu Ké
hoach SXKD nam 2020, dé nghi PHPCD thong qua céac ndi dung:

Xem xét va thong qua: Béo cdo két qua hoat dong SXKD nam 2019 va K& hoach
SXKD ndm 2020.

Giao cho Hoi dong quan tri, Ban diéu hanh: t6 chic trién khai nhiém vu SXKD
nam 2020.

Uy quyén cho Hoi dong Quan tri: Quyét dinh phe duyét cac du an dau tu xay
dung cong trinh va quyet dinh céac van dé cé lién quan dén viéc trién khai thuc hién nhiém
vu SXKD ndm 2020. Déi v6i cong tac gdp von bang tai san cho cac don vi thanh vién
(bao gdm viéc 80p vén bang tai san cho DIC Tourism trién khai trong 6 thang diu nam
2020), uy quyén cho HPQT cha dong quyét dinh viéc dinh gia va ban giao tai san gop
von phu hop v6i quy dinh cua phap luét.

)
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Thay mat Ban diéu hanh Tong Cong ty, t6i xin trdn trong cam on, kinh chic Quy vi
dai biéu va toan thé cac Quy vi co dong cua Téng Cong ty manh khoe, hanh phuc va
thanh cong./.

Trén trong kinh chao!

Noi nhén:
- Cac Quy cb dong;
- HDQT (B4o céo):
- BDH;
- Luu VP, KHDA.
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TONG CONG TY CO PHAN PAU TU PHAT TRIEN XAY DUNG Biéu: 01/VDPT-TH2019

BAO CAO THU'C HIEN VON PAU TU PHAT TRIEN NAM 2019
(Tai ligu dinh kém bdo cdo s6 53./BC-DIC Corp-KHDA ngay Q4./6/2020)

DVT: Ty ddng
g K¢ hoach Thyc hién nim Ty I1é

STT DANH MUCDU AN nim 2019 ¥ i thngh?én
* |TONG VON PAU TU PHAT TRIEN DIC CORP 6,970.81 2,384.78 34.21%
A |DAu tu phat trién dy 4n 6,779.94 2,297.58 33.89%
| Cac dy an khu vuc phia Nam 3,274.86 1,234.00 37.68%
*  |Tinh Ba Ria - Viing Tau 2,215.95 780.19 35.21%
| Khu trung tdm Chi Linh, Viing Tau 611.58 43.64 7.14%
2 |Chung cu DIC Phoenix, Khu TT Chi Linh 40.00 55.64 139.10%
3 |Chung cu Gateway, Khu TT Chi Linh 485.40 44297 91.26%
4 |Cum chung cu A4, A5- Chi Linh - - -
. 5 |Khu Do thi méi Béc Ving Tau 306.00 68.67 22.44%
6  |DIC The Landmark Residence, Viing Tau 72.70 72.72 100.03%
7 |Khu phtrc hgp Cap Saint Jacques, Viing Tau 242.40 89.15 36.78%
7.1 |Khu phirc hop Cap Saint Jacques- gdl 239.20 89.15 37.27%
7.2 |Khu phikc hop Cap Saint Jacques- gd 2 3.20 - -
8  [San golf va khu nghi dudng H6 Tram DIC, Xuyén Moc 10.00 0.06 0.60%
9 |Khu du lich An Hai, huyén Cén Dao 17.87 5.01 28.04%
10 |Té hop du lich DIC Star Viing Tau, Nghinh Phong 30.00 1.37 4.57%
11 |Khu Cong vién van hoéa do thi madi, Bau Triing 400.00 0.96 0.24%
* |Tinh Pong Nai 879.10 392.45 44.64%
12 [Khu d6 thi du lich Long Tén 800.00 264.41 33.05%
13 |Khu d6 thi DL sinh thai Pai Phuéc 10.00 31.05 310.50%
14 |Khu dén cu Hiép Phudc 49.10 96.99 197.55%
15 |Trung tam thanh phd mai Nhon Trach 20.00 - -
.'7* Tinh Hiu Giang 179.82 61.36 34.12%
16  [Khu dén cu thuong mai Vi Thanh 179.82 61.36 34.12%
I |C4c du 4n khu vuc phia Biic 560.43 330.14 58.91%
17 |Khu do thi méi Nam Vinh Yén, Vinh Phac 198.77 115.76 58.24%
18  |Khu Té hop khéch san DIC Star Vinh Yén 250.00 209.33 83.73%
19 ﬁl;:l\;;:? ¢ Lam Ha Central Point, Phu Ly, 77 66 337 4.34%
20  |Khu DLST va giai tri H6 Ba Hang, Ha Nam 34.01 1.68 4.94%
Il |Cac Dy 4n nghién ciru diu tu 10.00 0.31 3.10%
21 |San golf va khu nghi dudng DIC Star, huyén Long Dién - . -
55 |Khudulich Cira Can va Bai Dét Do. huyén ] ) |
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Lién danh hop tac voi Céng ty Thién Tan dé trién khai
23 |du an Khu cong vién chuyén dé va DVDL tai Minh - - -
Dam, huyén Dat Do
Nghién ctru mét s6 dy én tiém nang (Khu dé thi tai
huyén Tir Son va Thugn Thanh, tinh Bédc Ninh; Tuyé:n
24 \duing Vanh dai 3 Ha Noi; Khu do thi DL 1qi huyén Ldp 10.00 0.15 -
Thach, tinh Vinh Phuc: Khu nghi dwang tai tinh Phii
Yén, Buomg cao téc Long Thanh - Viing Tau).
Khu nghi dudng san Golf, DIC Star Dong Héi, Quang
25 i 0.16 -
Binh
IV |Duy kién tién SDD cdc dy 4n 1,834.64 729.67 39.77%
1 Khu d6 thi méi Nam Vinh Yén, Vinh Phuc 1,500.00 700.00 46.67%
2 |Khu phire hop Cap Saint Jacques (gd 1), Viing Tau 13.50 - -
3 |Khu trung tam Chi Linh, Viing Tau 176.85 - -
4 |Chung cu Gateway, Khu TT Chi Linh 93.95 - -
5 DIC The Landmark Residence, Viing Tau - 29.67
6  |Khunha & Lam Ha Central Point, Phu Ly, Ha Nam 37.34 - -
7 Khu dén cu thuong mai phudng 4. Vi Thanh, Hau Giang 13.00 - -
V  |Ké hoach d4u gia dit 1,100.00 . L
1 Khu du lich An Hai, huyén Cén Pao, BR-VT 400.00 - -
5 Tcz hop ‘du lich DIC Star Viing Tau, Nghinh Phong, 500.00 i i
Viing Tau
3 |Sén golf va khu nghi duéng H6 Tram DIC, Xuyén Mdc 200.00 - -
vi |Thanh toan khoi lugng hoan thanh cic dy an phit ) §iE i
sinh (Dy dn Cao d¢ Thiiy Tién) )
B |PAUTU TAI CHINH 190.87 87.20 45.69%
I |DIC Toan Ciu (DIC Binh Minh déi tén) 8.82 - -
2 |DIC Phuong Nam 88.85 - -
3 |DIC4 93.20 82.20 88.20%
4 |Mua 5000 trai phiéu do Agribank Ddng Nai phat hanh - 5.00 :




TONG CONG TY CO PHAN PAU TU PHAT TRIEN XAY DUNG

Biéu: 02/VDT-KH2020

KE HOACH VON DAU TU PHAT TRIEN NAM 2020
(Tai liéu dinh kém bdo cdo sé 8.2./BC-DIC Corp-KHDA ngdyQ.Ii./é/.ZOZO)

PVT: Ty dong
AL DARH MYCDIF AN :gzc;;)if; rll(één;1 g?l;.'l; tén; frif(")’ng
* |TONG VON PAU TU PHAT TRIEN DIC CORP 2,384.78 6,486.93|  172.01%
A |Déu tu phat trién dy 4n 2,297.58 5,094.53 121.73%
I |Céc dy an khu vyc phia Nam 1,234.00 2,758.31 123.53%
* |Tinh Ba Ria - Viing Tau 780.19 1,251.25 60.38%
1 |Khu trung tdm Chi Linh, Viing Tau 43.64 276.20 532.91%
2 [Chung cu DIC Phoenix, Khu TT Chi Linh 55.64 5.00 -
3 [Chung cu Gateway, Khu TT Chi Linh 442.97 240.00 54.18%
4 |Cum chung cu A4, A5 - Chi Linh - 11.00 -
5 |Khu D6 thi méi Bic Viing Tau 68.67 239.20 248.33%
6 |DIC The Landmark Residence, Viing Tau 72.72 4.80 -
7 |Khu phire hop Cap Saint Jacques, Viing Tau 89.15 455.05 410.43%
7.1{Khu phirc hgp Cap Saint Jacques (giai doan 1) 89.15 434.45 387.32%
7.2|Khu phirc hop Cap Saint Jacques (giai doan 2) - 20.60 -
8 |Sén golf va khu nghi dudng H6 Tram DIC, Xuyén Mdc 0.06 - -
9 |Khu du lich An Hai, huyén Con Pao, BR-VT 5.01 - -
10 |[Té hop du lich DIC Star Viing Tau, Nghinh Phong 1.37 20.00 1359.85%
IT [Khu Cong vién vin héa d6 thi moi, Bau Triing, Viing Tau 0.96 - -
* | Tinh Pong Nai 392.45 1,283.59 227.07%
12 [Khu dd thj du lich Long Tan, Nhon Trach, Ddng Nai 264.41 713.86 169.98%
13 [Khu dd thi DL sinh thai Dai Phudc, Déng Nai 31.05 97.46 213.88%
14 |Khu dén cu Hiép Phudc, Pong Nai 96.99 462.27 -
. 15 |Trung tdm thanh phé m&i Nhon Trach, Ddng Nai 4 10.00 i
* |Tinh Hiu Giang 61.36 223.47 264.19%
16 |Khu dén cu thuong mai Vi Thanh, Hau Giang 61.36 223.47 264.19%
11 |Céc du 4n khu vyc phia Bic 330.14 345.22 4.57%
17 |Khu d6 thi m&i Nam Vinh Yén, Vinh Phuc 115.76 240,65 107.89%
18 |Khu T4 hop khach san DIC Star Vinh Yén 209.33 27.90 -
19 |Khu nha ¢ Lam Ha Central Point, Phu Ly, Ha Nam 337 49.66| 1373.59%
20 |Khu DLST va giai tri Hb Ba Hang, Ha Nam 1.68 27.01 1507.74%
11 |Cac Dy 4n nghién ctru diu tu 0.31 50.00{ 16029.03%
Nghién ctru mét s6 dyu an tiém nang (Khu do thi tai huyén Tir Son
va Thudn Thanh, tinh Bac Ninh; Tuyén duong Vanh dai 3 Ha Néi;
21 |Khu do thi DL tai huyén Ldp Thach, f{nh Vinh Phiic; Khu nghi 0.15 20.00 -
dudng tai tinh Phii Yén, Ducng cao toc Long Thanh - Viing Tau,
Khu phiec hop tai phuong Kim Dinh).




ST DANH MUC DY AN nim 2019 | nim 2020 | ing teuimg
22 |Khu phire hgp nghi dudng san Golf, DIC Star, DPong Héi 0.16 30.00 -
IV |Dy kién tién SDD céc du 4n 729.67 891.00 22.11%

1 |Khu dé thi méi Nam Vinh Yén, Vinh Phac 700.00 736.57 5.22%
2 |Khu trung tdm Chi Linh, Viing Tau - 15.20 -
3 |DIC The Landmark Residence, Viing Tau 29.67 - -
4 |Khu nha ¢ Lam Ha Central Point, Phu Ly, Ha Nam - 89.23 -
5 |Khu dan cu thuong mai phuong 4, Vi Thanh, Hau Giang - 50.00 -
V |Ké hoach d4u gia dat - 1,050.00 -
I [T hop du lich DIC Star Viing Tau, Nghinh Phong, Viing Tau - 1,050.00 -
VI Tha?h toé"n kh'(?):i lugng hoan thanh cic du dn phat sinh (Du an 3.46 E }

cao oc Thuy Tién)

B |PAUTU TAI CHINH 87.20 1,392.40 1497%
1 |DIC4 82.20 - -
2 |Mua 5000 trai phiéu do Agribank Ddng Nai phat hanh 5.00 - -
3 |DIC Resco - 15;:12

4 |Céngty TNHH Du lich DIC - 1,375.79

5 |DIC Ha Nam - 1.49




