_ TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU PHAT TRIEN XAY DUNG Pic 1ip — Tu do — Hanh phiic

Viing Tau, ngay 20 thang 2 ndam 2019

; BAO CAO CUA HDQT
VE HOAT PONG NAM 2018, PINH HUONG HOAT DONG
NAM 2019 NHIEM KY III (2018-2022)

Kinh thua Quy vi ¢6 dong!

Ngay 06/01/2018, DIC Corp da tb chic Dai hoi dong c6 dong (DPHDCD) bét
thuong, Dai hoi da quyet dinh thong qua nhéan sy Hoi dong quan tri (HPQT) nhi€ém ky III
(2018-2022), quyét dinh thay d6i mo hinh quéan 1y va hoat dong, chinh thirc hoat dong theo
m6 hinh Tép doan kinh té tu nhan. Ciing tai Pai hoi, HDQT nhiém ky II da bao cao tong
két hoat dong giai doan 05 nam (2013-2017). Nay HDQT nhi¢m ky III (2018-2022) bao
céo trude Pai hdi hoat dong cia HDQT ndm 2018, gom céc ndi dung:

- Danh gia cia HDQT vé cac mit hoat dong cua Tbng Cong ty;

- Pénh gi4 cia HPQT vé hoat dong cia Tong Gidm dbc;

- Céc hoat dong cia HDQT ndm 2018;

- Ké hoach dinh hudng hoat dong cia HDQT nam 2019.

Cu thé nhu sau:

I. Panh gia ciia HDQT vé cic mit hoat dong trong niim 2018:

Tong Giam doc da 6 béo céo tong ket hoat dong san xuat kinh doanh (SXKD) nam
2018, theo do nam 2018 Tong Cong ty da tan dung tot cac co hoi, phat huy nang lye, loi
thé doanh nghiép vé nhan lyc va kinh nghiém quén tri, tiém nang dat dai, co s& vét chét,
trir lvgng khoang san tai cac dy an do DIC Corp lam chu dau tu, dé ra cic chu truong ding
din, quyét liét trong chi dao diéu hanh thyc hién cac muc tiéu SXKD ngay tir ddu nam.

Cu thé két qua thuc hién ké hoach SXKD 2018 nhu sau:

Dvt gid tri: ty dong.

Tang (+) /giam (-)

K& hoach 2018 B Ty 1¢ hoan e

o Thuyc hién 2018 thanh KH 2018 so véi ciing ky
Chi tieéu nam 2017

Cong Hop Cong Hop Cong Hop | Congty Hop

ty me nhat ty me nhat ty me nhat me nhat

Téng doanh thu 2,000.0 | 2,600.0 | 2,149.4 | 2,612.2 | 107.5% | 100.5% | +102.8% | +50.4%

Loi nhudn truéc | 4,401 3500 359.0| 428.3|115.8% | 122.4% | +123.0% | +67.7%

thué

T = 74 X

pﬁ;’tgtri"é‘;“ Qa0 B | 50 6 1,570.0 51.3% 113.2%

C tire: 1%00/; 129% +100.0%
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Két qua hoat dong SXKD nam 2018 da hoan thanh vugt mire cac chi tiéu ké hoach
DHDCD thuong nién 2018 théng qua, thé hién su thay ddi vuot bac cla Tong Cong ty khi
chuyén sang mo hinh hoat dong T4p doan kinh té tu nhén, dam bao sy phat trién bén ving,
tao da cho sy ting truong nam 2019 va céc ndm tiép theo.

Két qua SXKD niam 2018 thé hién trén cic linh vuc hoat dong chinh cta Téng Cong
ty nhu sau:

1. Hoat dong dau tu _phat trién du an dAu tu kinh doanh bét dong san: Trong nam
2018, DIC Corp tlep tuc dau tu phat trién céc du 4n di co ban hoan thanh cac thu tuc phap
ly, cé ket ndi ha ting giao thong thuin lgi, tip trung trong diém cac dy 4n c6 tinh thanh
khoan tbt, kéu goi dugc cac nha dAu tu nhu: Khu d6 thi méi Nam Vinh Yén, Khu d thi du
lich sinh thai Pai Phudce, cac du an thanh phan thugc Khu trung tdm Chi Linh, Khu phirc
hgp Cap Saint Jacques, Khu d6 thi du lich Long Tan, Khu d6 thi méi Béc Viing Tau.... Co
thé noi, nam 2018 1a mot nam thanh cong lon cua DIC Corp trong linh vuc phat trién kinh
doanh bat dong san, mang lai ngudn thu va lgi nhuan chinh cho doanh nghiép, duy tri sy
an tam cua khach hang, khing dinh dugc uy tin cia thuong hiéu DIC trén thi truong bat
dong san.

2. Hoat dong déu tu phat trién du 4n ddu tu kinh doanh bit dong san du lich, nghi
dudng: Trong nam 2018 ti€p tuc hoan chinh va dua vao khai thac cac san pham bat dong
san du lich: DIC The Landmark Residence, Khach san DIC Star Vinh Yén, va trién khai
cong téc nghién ciru, chuén bj dau tu cac du an khu du lich, condotel, cac khach san dat
tiéu chuén cao gin lién thuong hi¢u quéc té trén cac dia ban phat trlen du lich trong diém
nhu TP Viing Tau, Phu Quoc Co6n Dao... phit hgp nhu ciu phat trién du lich trong nudc,
quoc t&. Dinh hudéng phat trién ctia DIC Corp giai doan 2018-2022 1a: Phat trién cac dyu 4n
bat dong san du lich va cac dich vu hd trg, trong do gia tang dAu tu dé tang tai san va tao
ngudn thu 6n dinh cho doanh nghiép, du kién giai doan 2018-2022 ty trong phat trién linh
vuc nay chiém khoang 40-50% tdng gié tri phét trién ctia doanh nghiép;

3. Hoat dong déu tu tai chinh: Thuc hién quyet liét nhiém vu tai tric doanh nghié€p;
theo d6 da co cau lai cac don vi truc thudc, giam cac dau mbi trung gian, sap xép lai bo
may dam bao tinh gon va hiéu qua Pdi véi cac Cong ty thanh vién, dén nay di co ban
thoai von tai cac don vi thanh vién hoat dong khong hi€u qua, khong c6 hudng phat trién.
Cung d6, diéu chinh nghanh nghé, céu tric tai chinh doanh nghiép, hoan chinh hé thong
quan ly ning cao ning lyc doanh nghiép, hudng Téng Cong ty phat trién theo phuong
thirc, théng 1€ mdéi ma mot s6 tap doan l6n trong nudc va qubc té dang 4p dung, huéng toi
quan tri doanh nghiép theo tiéu chudn qudc té, dam bao minh bach va hiéu qua.

IL. Panh gia cia HPQT vé hoat dong ciia Tong Gidm dbc va Ban diéu hanh

HDPQT danh gia cao nd luc ciia Ban didu hanh trong qua trinh thyuc hién ké hoach
SXKD nim 2018 da dugc PHPCD va HPQT & ra.

Thanh qua tbt trong két qua SXKD nim 2018 1a su c¢d ging vuot bac ciia Ban diéu
hanh, voi tat ca néng luc, sy doan két, su quyét liét tuan thu nghi€ém tic chu truong cua
HDQT. Cac quyet sach cia HDQT dugc Ban diéu hanh trién khai quyét liét nhung cén
trong va chic chén.

Két qua dat duoc trén tat ¢4 cac linh vuc hoat dong, trén tit cac linh vuc hoat dong
SXKD cua Tong Cong ty da tiép tuc dugc duy tri, cing co dugc long tin tir dbi tac, khach
hang, ¢b dong. Ban diéu hanh co ban da hoan thanh t6t nhiém vu trong ndm 2019,
duoc hiéu Gmg lam viéc, phong trao thi dua soi ndi trong lao dong san xuét toan Tong
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Cong ty. HDQT tin tuéng voi cac giai phéap chéc chin, tinh than trach nhiém cao, sy ning
dong, linh hoat trong cong tac quan ly, diéu hanh cta Ban diéu hanh ciing v6i sy dong long
ctia toan thé can bo cong nhan vién s& dam bao su chiic chin hoan thanh va hoan thanh
vugt muc cac chi tiéu ma PHDPCD tin tudng giao pho, timg budc chinh phyc thi truong
m6i, thi truomg kho tinh trong trong nuée va quoc té trong bdi canh con nhiéu khé khin
phuc tap, cling nhu su canh tranh gay git ciia cac tap doan 16n trong va ngoai nudc.

III. Cac hoat djng cia HPQT trong nim 2018

Trong nam 2018, HPQT da td churc 45 cude hop va ban hanh 41 Nghi quyét dé trlen
khai chi dao diéu hanh hoat dong SXKD cua doanh nghiép. HDQT dd bam sat Nghi quyét
cia DPHDCP, bién dong cua thi truong va hoat dong SXKD cia Téng Cong ty dé dua ra
dinh hudéng va cac giai phap, quyét dinh tic dong tich cuc t6i hoat dong SXKD, tao da
téng trudng trong doanh thu, lgi nhuan, ddm bao muc tiéu gir viing 6n dinh va phat trién
bén vimg cua Téng Cong ty nhu:

+ T chirc thanh cong PHPCD bét thudng trong thang 01/2018 va PHDCD thuong
nién trong thang 04/2018;

+ Béu cac chirc danh trong HDQT nhiém ky III (2018-2022);

+ Thong qua cac chu truong vé cong tac dau tu: phé duyét ké hoach dau tu du 4n
2018; chu truong thda thuin bdi thuong tai céc du an: Khu do thi bac Viing Tau, Khu do
thi du lich Long Tén..;

+ Thong qua cac chu truong vé cong téc to chirc: Chu truong sép xép co cdu cac
phong, ban DIC Corp; Thanh lap chi nhanh DIC Corp- Khach san DIC Star Vinh Phuc;
Thanh lap BQL Dét dai va Bét dong san DIC;

+ Thong qua céc chu truong vé cong tac nhan su: ‘Thong qua phuong an Ong Nguyén
Hung Cuong thdi kiém nhi€ém Pho Téng Gidm déc dé thyc hién nhiém vu Phé Chi tich
HDQT chuyén tréach, bd nhiém thém 01 Phé Tong Giam dbc; Diéu chinh nhén sy Ban
Kiém toan ndi bo; Mién nhiém chirc danh Phé Tong Gidm dbc dbi voi Ong Lé Van Tang,
Ong bang Xuan Huong;

+ Thong qua chi truong thoai vbn tai cac Cong ty thanh vién: DIC Hoi An, DIC
Sport; DIC Binh Minh; Cong ty TNHH Taekwang-DIC va Cong ty TNHH J&D Dai An;
Chuyén nhugng von tai Cong ty ch phan Péu tu Viét Thién Lam;

+ Thong qua céc chu truong vé cong tac tai chinh: Vay vén luu dong, vén dau tu dau
t céc dy an, tra ng trai phiéu nam 2014 truéc han; hoan tat cong tac phat hanh c¢b phiéu dé
tra cb tirc 2017; Iya chon don vi kiém toén béo cdo tai chinh 2018; trién khai cong tac phat
hanh ¢6 phiéu cho ¢ déng hién hitu;..

+ Cac quyét dinh quan trong khéc vé hoat dong SXKD ciia DIC Corp .
IV. Dinh hwéng hoat djng nim 2019

HDQT da dé ra ké hoach SXKD nam 2019, theo do6 wu tién vao 06 nhiém vu chinh,
tdp trung vao linh vyc phat trién do thi nha &, bat dong san va thuong mai; dau tu phat
trién bat dong san du lich.

Mic du da c6 nhitng tin hiu tich cyc nhung thach thirc van rat 16m, nhiém vu SXKD
ctia DIC Corp phéi mang lai loi ich kinh té cho cac cb dong. Vi vay, ngay tir dau nam
HDPQT da quyét liét chi dao cong tac SXKD nhim muc tiéu dam bao cén dbi tai chinh,
hoat dong hi¢u qué, mang lai 1¢i ich thiét thuc cho ¢b déng. HPQT cam két theo sat cac
chi tiéu ké hoach, cac nhiém vu PHPCDP thong qua, tich cuc chi dao, ting cudng kiém tra,
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giam sat dé c6 quyét dinh hudng va céc giai phap, quyét dinh ding dén, kip thoi, dam bao
hoan thanh cdc muc tiéu, nhiém vy SXKD 2019, tao da tang truong trong doanh thu, lgi
nhuén, dam bao muc tiéu glu viing dn dinh va phat trién bén vimg ctia Téng Cong ty.

Song song v6i viée trién khai ké hoach SXKD, truyen thong, phat trién thuong hiéu,
HDQT tiép tuc tap trung va cong tac quan tri nhan su, dau tu cong nghé thong tin, ning
cao quan tri rui ro v€ phép ly, kiém soat noi bd

Budc sang ndm 2019, voi lgi thé sin c6, su doan két, théng nhit cao trong y chi va
hanh dong giita cac thé h¢ quan tri, Ban Diéu hanh, sy tin tuéng, ddng hanh cia co dong,
Tong Cong ty dang timg budc hoan thién hon nita 8 tr& thanh Tap doan hang diu vé du
tir bt dong san.

Trén day la bao cdo cia HDQT DIC Corp vé tinh hinh thuc hién nhiém vy HDQT
nam 2018, dinh huéng phat trién cua Téng Coéng ty trong nam 2019 nhi¢m ky III (2018-
2022). Thay mat HDQT, t6i xin tran trong cd&m on toan thé can b, cong nhan vién; cac d01
tac va dic biét xin chan thanh cam on sy ung hd va tin tudng cia Quy cb déng trong sudt
thoi gian qua.

CHU TICH HQI PONG QUAN TRI

Noi nhdn:

- Cb dong;

- HbQT;

- Ban TGD;

- BBT web www.dic.vn;
- Luvu TK.HDPQT.
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